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Message from the Chair 
 

In June, SITAC heard status reports for several action 
plans, along with a special presentation on the 
Department of Assistive and Rehabilitative Services’ 
industry partnerships and employer satisfaction 
initiatives.  These projects support several action 
plans, including one to increase the employment of 
blind and disabled individuals, and are featured in this 
issue of the SITAC Quarterly Report. 
 

Members were also reminded that work on the 
Council’s annual evaluation report is underway. 
 

I am always pleased to see Council members and 
others at our meetings.  I encourage everyone to 
attend when you can and to share our Quarterly 
Reports.  The action plan updates and special 
presentations give SITAC and Council members – and 
all individuals interested in Texas’ workforce system – 
the opportunity to learn how the objectives of 
Advancing Texas are being realized. 
 

Paul Mayer 
 

Advancing Texas and implementation updates available at: 
http://governor.state.tx.us/twic/twic_strategic_plan/. 

DARS Serves Business 
 

Finding the right employee can be time 
consuming and expensive.  Each year, 
DARS serves over 90,000 Texans with 
disabilities and helps them prepare for 

employment.  In doing so, DARS offers a 
valuable resource to Texas businesses – 

qualified job applicants. 
 

- DARS & Business:  What’s In It 
for You? (4/07). 
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System Integration Technical Advisory Committee 
 
The System Integration Technical Advisory Committee (SITAC) is constituted as a Technical Advisory Committee to the Texas 
Workforce Investment Council (Council).  Chaired by a member of the Council’s Executive Committee, SITAC includes executive-level 
representatives from the Council’s eight partner agencies, as well as representation from the Texas Association of Workforce Boards.  
SITAC’s key responsibility is the implementation of the workforce system strategic plan. 
 
The current plan, Advancing Texas:  Strategic Plan for the Texas Workforce System (FY2010-FY2015) (Advancing Texas) was 

approved by Governor Perry on October 23, 2009.  It outlines 14 long term objectives 
(LTOs), grouped by three key performance areas (KPAs) that address the critical 
business issues identified during a yearlong collaborative planning process. 
 
SITAC members meet quarterly, providing status reports on action plans (APs) for 

which their organization is solely or jointly responsible.  The committee is authorized to create and deploy cross-agency teams in 
order to devise and execute collaborative solutions to issues associated with the system strategic plan’s LTOs. 
 
 
Featured Action Plans 
 

Increase Blind & Disabled Employment [C1] 
Employer Needs & Satisfaction [P5.1] 

 
The Health and Human Service Commission’s Department of Assistive 
and Rehabilitative Services (DARS) works in partnership with disabled 
Texans to improve the quality of their lives and to enable their full 
participation in society.  DARS’ Division of Blind Services (DBS) and 
Division of Rehabilitation Services (DRS) have a dual customer focus 
– striving to meet the needs of employers and individual consumers. 
 

 
 
The blind and disabled, who with focused assistance can achieve 
enhanced employment outcomes, are one of four populations 
targeted by Advancing Texas.  LTO C1 specifies that DARS will 
develop system capabilities, including transition technologies, 

designed to ensure 
employment outcomes 
for workers with 
disabilities or who are 
blind or visually 
impaired. 
 
The Vocational 
Rehabilitation (VR) program assists the blind and visually impaired, as well as 
individuals with physical disabilities, prepare for, find and keep jobs.  Individualized 
rehabilitation services may include counseling, training, medical services, assistive 
devices, job placement assistance and other services.  The VR program also partners 
with businesses to help workers with disabilities keep their jobs and to cultivate new 

Next Meeting 
Thursday, December 15, 2011 – 1:00 p.m. 
Teacher Retirement System, Austin 
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Blind / Disabled Employment [C1] – By 
2013, the blind and disabled populations will 
achieve additional employment outcomes. 

Owner / Participant:  HHSC-DARS 

Other DARS Initiatives 
 

 VR-NET (National Employment 
Team) – uses a ‘one company’ 
approach to working with large 
businesses 

 

 Schedule A Federal Hiring – 24 
hires at IRS 

 

 Project Search – joint effort with 
schools and businesses; 
internships involving complex 
repetitive tasks that often lead 
to hires 

 

 Employer Symposiums 
 

 On-site ‘Disability 101’ Training 
 

 Targeted Community Job Fairs 
 
Source:  Presentation by Jim Hanophy, 
Assistant Commissioner – Rehabilitation 
Services (June 2, 2011). 

 

“We look to DRS as a resource for 
qualified applicants for positions in our 

Amarillo area stores and look forward to a 
lasting partnership.” 

 

- Eddie Owens, APR 
United Supermarkets – Lubbock, Texas 

(DARS & Business, 4/07) 

employment opportunities for VR consumers.  As part of that effort, the agency offers job placement services and assistance with 
employment accommodations. 
 
DARS is focused on ensuring that employers are aware of and understand the capabilities of current and future workers who receive 
DARS services.  DARS works with specific employers to develop and deploy assistive technologies after assessing disabled workers’ 
specific needs, thus broadening the range of employment options.  Business services include: 
 
 applicant screening, evaluation and referral services; 
 

 helping new employees come ready to work with knowledge about the business 
and what can be expected of them; 

 

 following up to ensure satisfaction of both employer and new hire to establish a 
mutually beneficial relationship; 

 

 job retention services for some employees who have developed a disability due 
to accident or sickness and need assistance to keep their job or return to work; 

 

 leading edge technology and assistance to provide job accommodation provisions for qualified employees; and 
 

 consultation and training on disabilities, as well as information on available tax incentives and credits. 
 
For several years, DARS has been involved in successful, innovative models that have created and facilitated partnerships between 
business/industry and rehabilitation providers.  To build on and replicate these models, a competitive request for proposals was 

issued in September 2009, with contracts awarded to nine providers in multiple 
industries and with various job opportunities.  The contracts, awarded in 
February 2010, are scheduled to run from March 2010 through September 
2011.  The Council’s February 2010 Profiles in Success1 features individuals 
involved in this DARS initiative. 
 
The agency utilizes an ‘imbedded training model’ when working with medium 
to large business in a variety of industries including Walgreens stores and 

distribution centers, Lowes distribution centers, T.J.Maxx, Safeway, Randalls, Tom Thumb 
and the Army & Air Force Exchange Service.  DARS works with business and 
Community Rehabilitation Programs to develop customized, on-site training which 
often includes a physical conditioning component to benefit individuals transitioning 
from idle to full time work.  These partners’ positive experience is evident by their 
expansion of this program within their companies, as well as by their marketing to 
other employers.  From February 2010 through January 2011, DARS successfully 
closed 225 cases with the referenced employers and an estimated 1,200 overall for 
the initiative. 
 
Using American Reinvestment and Recovery Act (ARRA) of 2009 funds, this 
initiative was expanded to multiple businesses in the medical, hotel and grocery 
sectors.  In the first year (March 2010-February 2011), 116 participants were 
successful in gaining employment.  Based on performance and projected need, the 
ARRA contracts will be converted to a fee for service basis when they end in 
February 2012. 
 
DARS is using funds from a four year Medicaid Infrastructure Grant (MIG) to 
develop the infrastructure for a comprehensive system of competitive employment 
support for persons with disabilities.  For example, DARS supported the formation 
of the Houston Business Leadership Network (BLN) with founding members:  
Manpower, Walgreens, Shell, Kelsey-Seybold Clinics, Houston Community College, 
UPS and MD Anderson Cancer Center.  The Houston BLN is an affiliate of the US 
Business Leadership Network® (USBLN), a national disability organization that 
serves as the collective voice of over 60 affiliates across North America, representing 
over 5,000 employers.  The USBLN recognizes and supports best practices in the 
employment and advancement of people with disabilities; the preparedness for work of 
youth and students with disabilities; marketing to consumers with disabilities; and contracting with vendors with disabilities through 
the development and certification of disability-owned businesses. 
 

                                                 
1 Accessible at http://governor.state.tx.us/files/twic/ProfilesinSuccessDARS.pdf. 
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Career Technical Education – Increase 
Student Completion [S2] – By 2013, Texas will 
decrease high school dropout rates by 
implementing rigorous Career and Technical 
Education (CTE) as a part of the recommended or 
advanced high school graduation program. 

Owner / Participant:  TEA 

Employer Needs / Satisfaction [P5] – Partner 
agencies will gather data from employer customers at 
appropriate intervals to determine employer needs 
and satisfaction. 

Owner:  SITAC 
Participants:  HHSC-DARS, THECB, TVC, 

TYC, TDCJ-Windham 

BLN affiliates are business organizations headed by a lead employer who exemplifies these practices and shares experiences with 
other members (employers) within the state or region. These activities include career fairs, disability mentoring and internship 
programs, and training programs including disability business etiquette, accommodation, and other disability issues deemed 
significant to employers.   Initiated in April 2011, the group’s Project Ability goal is to hire 100 people with disabilities and early 
successes have been reported. 
 

   
 

Data gaps regarding employers’ needs and customer satisfaction hinder the ability to assess whether existing programs and services 
are adequately meeting customer requirements.  During the previous strategic plan implementation period, several partner agencies 
increased their efforts to become more familiar with employers’ awareness 
and perception of existing services, as well as gather information about 
projected hiring and training needs.  LTO P5 incorporates five agency 
projects that were continued under Advancing Texas, including the DARS 
project. 
 
DARS initially developed transactional surveys to collect real-time feedback, 
rather than convening focus groups or issuing an annual survey.  In 2010, 
a three-month pilot was conducted in three DRS and three DBS offices with 
both divisions using two surveys:  (1) Business Satisfaction Survey for 
business contacts and (2) Applicant, Hiring and Retention Survey for 
applicant referral.  Response and satisfaction rates from the pilot are presented in the table below. 

 
Based on feedback obtained during the pilot and an 
internal review, the agency has consolidated the surveys 
to a single instrument that can be completed 
electronically.  The revamped survey has been vetted with 
businesses and will be piloted in a metropolitan area 
during summer 2011 in anticipation of statewide 
implementation in September. 
 
The agency is considering potential changes to the MIG 
website so that the survey could be accessible from that 

site and may also utilize business/sales software to track clients and indicators of success. 
 
 
Implementation Update:  June 2011 
 
In addition to the DARS’ report, updates for several other Advancing Texas’  APs were presented at the June 2 SITAC meeting.  
Summaries are provided below, grouped by the plan’s three KPAs. 
 
KPA:  Systems, Operations, Competencies and Integration 
 
Career technical education (CTE) programs provide valuable skills training, and often lessen the risk of students dropping out.  Texas 
needs enhanced and more effective integration of academic and CTE options at both the secondary and postsecondary levels in order 
to increase graduation rates and assist with the transition to further education or the workforce.  Two LTOs focus on this critical issue 
including LTO S2 that addresses college and career readiness.  The intent is to increase the availability of both academic and 

rigorous CTE courses to support all students through a range of choices 
including two- and four-year degrees, apprenticeship and the military. 
 
The Texas Education Agency (TEA) continues to make progress on the AP 
tasks, including the design, development and adoption of CTE courses to 
meet recommended or advanced high school program graduation 
requirements for the fourth year of science and math.  Over 190 new CTE 
courses have been developed, including six options for fourth year science 
and three for fourth year math.  Required professional development 
courses for teachers will be available beginning summer 2011 though 
Project Share – an Internet portal designed to provide professional 
development resources for teachers across the state and to build 

professional learning communities where educators can collaborate and participate in online learning opportunities. 
 
The agency continues to develop and deploy early college high schools.  These innovative high schools are located on or in close 
proximity to a college campus that allow students in historically underrepresented college-going populations the opportunity to earn a 
high school diploma and an associate’s degree or up to 60 hours college credits over four years.  At present there are 49, including 

2010 Survey Pilots 
 DRS DBS 

Business Satisfaction Survey – 
Response Rate 

67% 
(sample=76) 

12% 
(sample=62) 

Applicant, Hiring and Retention 
Survey – Response Rate 

70% 
(sample=80) 

48% 
(sample=35) 

Overall ‘high satisfaction’ rate 94%
(only 1 negative response) 
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ABE / Low Literacy Level Employment [C4] – By 
2013, design and implement targeted Adult Basic Education 
programs to enhance employment outcomes for 
populations requiring workplace literacy skills. 

Owner:  SITAC 
Participants:  TEA, TWC 

Local Board Plan Alignment [P4] – Local boards 
will align with and support the workforce system 
strategic plan through their planning processes and 
related initiatives.  This will be documented in board 
plans and plan modifications, which are submitted to 
the Council for approval. 

Owner / Participant:  Local boards

five Texas Science, Technology, Engineering and Math (T-STEM) early college high schools.  Application reviews for additional sites 
were in progress and expected to be completed by the end of June 2011. 
 
Work is also underway to develop criteria for the Campus Distinction Designations for the 21st Century Workforce Development 
program as required by House Bill 3 (81st Legislature).  Meetings are tentatively set for fall 2011, a stakeholder list has been compiled 
and a literature review conducted. 
 
TEA noted that no federal dollars were allocated for the Tech Prep program and that agency representatives are working with the 
Texas Higher Education Coordinating Board on how to address this funding change.  Tech Prep programs offer students the 
opportunity to study in a career program in high school and either gain credit or experience which will assist them in their transition 
to higher education. 
 
KPA:  Customer Outcomes 
 
To meet the demands of Texas’ employers, everyone must be part of the critical pool of potential employees.  Advancing Texas 
specifies four target populations, including those with low literacy skills, who can be assisted through targeted literacy programs to 
gain or maintain employment. 
 
LTO C4 requires TEA and the Texas Workforce Commission (TWC) to develop new and enhance existing methods, programs and 
processes for programs targeted at the over age 17 adult education population to address workplace literacy acquisition.  A 
workgroup with local workforce board, adult education provider, partner agency and Council staff designed a model of program 
outreach and delivery that fits within existing adult education funding, program offerings and initiatives, and that can be offered 
concurrently with adult education levels 4 through 6. 

 
Last year, TWC completed an assessment that identified three local 
boards – Alamo, Capital Area and Gulf Coast – with strong 
relationships with adult education providers as pilot program 
candidates.  TEA committed $400,000 in Adult Education State 
Leadership funds for the pilots. 
 
TEA had reported earlier that work was underway on a Request for 
Proposals (RFP) to select pilot sites for workplace literacy.  The 
agency has since identified definitional differences between the local 

workforce boards and the adult education providers and is developing an abbreviated RFP.  RFP revisions were to be completed in 
June 2011, with the pilots expected to run July 2011-June 2012.  The pilots will include a career exploration awareness component 
that focuses on workplace literacy skills designed to facilitate a smooth transition from adult education to workforce training. 
 
 
KPA:  Programs, Products and Services 
 
As the system’s front line partners, local workforce boards must understand and meet the needs of their local communities by 
providing relevant workforce programs and services.  LTO P4 addresses the statutory requirement that local board plans align with 
the system strategic plan, Advancing Texas. 
 
The Council is charged in federal and state law with recommending to 
the Governor approval of local board plans or plan modifications as 
required under the Workforce Investment Act (WIA) of 1998, the 
Wagner-Peyser Act and other applicable statutes.  WIA requires that 
each board develop and submit to the Governor a comprehensive local 
plan consistent with the WIA State Plan, and that the Council, as the 
designated State Workforce Investment Board, assist the Governor in 
review of the board plans. 
 
Texas Government Code specifies that local plans must include a 
strategic component that sets broad goals and objectives for local workforce programs, and that outcomes must be consistent with 
statewide goals, objectives, and performance standards.  Advancing Texas established these statewide goals and objectives.  In 
previous years, TWC issued local board planning guidelines that included an appendix requesting quantitative and qualitative 
information needed for the Council’s review.  The Council typically analyzes the local board plans for: 
 

 data to demonstrate performance in specified areas; 
 

 explicit strategies that address critical business issues and success factors noted in Advancing Texas; and 
 

 other information as requested related to broad system priorities and/or initiatives.  
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After determining that local plans meet the statutory requirements, the Council approves the plans and recommends them to the 
Governor for approval.  Following the Governor’s approval, local boards are able to enter into contracts for the purpose of operating 
the one-stop centers that deliver programs and services.  TWC extended the existing, approved board plans through September 
2011; therefore, the Council was not required to endorse or recommend board plans to the Governor in 2010. 
 
Given the continued potential for reauthorization of WIA in the coming year and the U.S. Department of Labor Employment and 
Training Administration’s (DOLETA) intention to revise State Planning Guidance for Program Year 2012 (PY, July 1 – June 30) and 
beyond, DOLETA provided states with two options for PY 2011 state planning:  (1) DOLETA approves an extension of the current WIA 
State Plan for an additional year, through PY 2011, or (2) DOLETA reviews and approves the WIA State Plan modification submitted 
by a state for PY 2011. 
 
DOLETA has approved TWC’s request under Option 1, extending the state plan to 2012.  Because of this extension, TWC extended 
the local board plans for another program year. 
 
In previous years, Council staff has used information gathered during consideration of local board plans for reporting in the Council’s 
annual evaluation report on the workforce system.  In order to collect the necessary information from the boards for the Evaluation 
2011 report, the Council’s annual agency data and information request letter to TWC included three strategic questions regarding 
implementation of the goals and LTOs in Advancing Texas.  TWC issued the request to the boards in June, with information to be 
submitted by mid-July. 
 
The boards are to provide both narrative and quantitative information related to: 
 
 increasing veterans’ employment outcomes (LTO C2); 
 

 increasing employment outcomes for populations requiring workforce literacy skills (LTO C4); and 
 

 cooperative and collaborative efforts with another system partner to increase participant outcomes (LTO P4). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SITAC Members 
 

Chair 
Paul Mayer, Executive Committee Member, Texas Workforce Investment Council 

 

Economic Development and Tourism Division 
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Jim Hanophy, Assistant Commissioner, Division for Rehabilitative Services 
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