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OVERVIEW
Joint Base San Antonio (JBSA) is comprised of four primary locations: Fort Sam Houston, Camp Bullis, Randolph 
Air Force Base and Lackland Air Force Base. JBSA expands out across a total of 11 geographically separated parcels 
consisting of 46,539 acres, and 35 million square feet in facilities that support over 266 mission partners. JBSA trains more 
students from the DoD and has more active runways than any other installation. JBSA is also home to the San Antonio 
Military Medical Center, the DoD’s largest hospital and only state-side level one trauma center, supporting more than 
561,000 personnel.
UNITS & MISSIONS
Fort Sam Houston (FSH) is home to the following 
commands: U.S. Army North, Installation 
Management Command, U.S. Army Medical 
Command, U.S. Navy Medicine Education Training 
and Logistics Command, U.S. Army South, Brooke 
Army Medical Center, Medical Education and 
Training Campus (METC) and many others. Camp 
Bullis provides base support that accommodates 
operational and training requirements. Lackland 
Air Force Base graduates up to 80,000 students 
annually with a mission to provide basic recruit 
training and other training programs. Major 
commands include Air Force Installation and 
Mission Support Center, 59th Medical Wing, 16th 
Air Force and many others. Randolph Air Force 
Base is primarily tasked with all three phrases 
of the instructor pilot training program and the 
Remotely Piloted Aircraft Fundamentals training 
course. Major commands include Air Education 
and Training Command, 9th Air Force, and 12th 
Flying Training Wing among many others. 

ECONOMIC IMPACT 
The Texas Comptroller of Public Accounts estimates the population directly affiliated with JBSA contributed at least $39.2 
billion to the Texas economy in 2021. The Comptroller’s economic impact analysis represents a conservative estimate of 
the economic importance of JBSA to Texas. Each installation’s distinctive characteristics contribute to the Texas economy 
in different ways. This analysis uses a consistent model to determine the economic impact of each of the state’s military 
installations to the state’s economic growth.
For more information about this assessment, please visit https://comptroller.texas.gov/economy/economic-data/
military/2021/. 

Source: Texas Comptroller of Public Accounts, 2021 

Variable Total Impact 

Employment (Direct)* 82,639

Employment (Direct & Indirect) 211,213

Output to the Texas Economy (in billions) $39.17

GDP (in billions) $23.32

Disposable Personal Income (in billions) $14.40

PROJECTS & PARTNERSHIPS
Recently, the City of San Antonio received a DEAAG award for 
$5,000,000.00 for infrastructure and force protection upgrades. The JBSA 
Community Partnership Program creates a valuable forum for fostering 
relationships and promoting partnerships supporting the culture of JBSA 
and surrounding communities. The program preserves critical military 
missions that support the economic vitality of the community. The 
Community Partnership Program has also begun an Intergovernmental 
Support Agreement (IGSA) paving project saving over $300,000 plus 150 
days of processing. Other initiatives include the JBSA Career Skills Program 
(CSP) among other initiatives.


