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	Governor’s Committee on People with Disabilities (GCPD)
Policy Development Proposal

	Describe the proposed policy or legislative solution: 
Reduce Time to process to fewer than 30 days on average. Improve communication and accountability for STAP Applications for TX residents with communication needs.
Increase FTE’s
Designated Office Space
Invest in infrastructure
Online Application Process
Oversight and Accountability   

	Issue Description: 
Many TX residents rely on the STAP program to provide a communication device sufficient to utilize the phone for basic medical needs and beyond. Traditionally the STAP application process has been around 2 months from start to finish. Today it stands at nearly 11 months, and medically fragile residents are passing away before receiving their voucher from STAP for a communication device.
Main Issues:
Application Process – currently the process is archaic. Today the process consists of downloading a PDF application, filling it out by hand, and mailing it by hand to a PO Box in Austin. There is currently no process to ensure applications are received, verified, and properly triaged. 
Designated Office Space – This is a serious program that serves a VITAL role in the health and well-being of Texas Residents by providing devices to connect with and utilize the phone for medical needs and beyond. As such it should be given the respect it deserves and have an actual office space with proper hardware (listed below).
Tracking Applications/Infrastructure – applications are not entered into a system and tracked, which presents a slough of issues. There is no online/e-form application, or even scanners to enter into a tracking system. STAP needs printers, scanners, and computers to enter cases that come in via mail and also an online process. 
STAP FTE’s – Currently there are not enough staff members to process the applications. With the type of budget and number of cases this program receives they should at least double the amount of FTE’s to meet demand of applications now and in the future. This is not the first time processing times have reached a level where residents are passing away before receiving their device. The goal for this program should be a processing time of less than 30 days. Until that is achieved AND maintained then FTE’s need to increase. HHSC could utilize WorkQuest and the Texas State Use Program to hire temporary workers to meet this need. 
Application Processing Time – currently beyond 270 days. This is unacceptable given the type of budget this program works with. There are other Telephone Access Programs (Oregon, Arizona, etc) with far fewer resources that are processing applications in under 30 days. This MUST be the standard.  
Oversight/Accountability – How often is the STAP program audited? What does the audit consist of? What are the outcomes? Is application processing a metric? How can anyone verify an application is sent/received/processed, etc? How are they recorded, tracked, triaged? To remedy this issue, update HHSC performance measure for this program to include quality metrics such as service time.

	Explain how this is a common/frequent issue:
This issue affects thousands of TX residents, many of which are the most vulnerable and medically fragile. Over the last 18 months the application process has ballooned from 2 months to process to 11 months to process. So, every single applicant, their family/caregivers, professionals (SLP’s, OT’s, MD’s), and vendors have been affected. Because of the length of time to receive a STAP voucher, everyone involved has suffered greatly. Every day without communication presents significant issues and challenges – some literally life threatening. 

	Legislative History:
N/A

	Explain the feasibility of this recommendation: 
States, such as Oregon and Arizona, have similar programs to STAP that operate on a smaller budget and with fewer resources than Texas, yet can process applications within 30 days. These states can be used as a model for Texas’s STAP. 

	List any known cost factors (fiscal note). Show calculations.
Unknown. 

	Link to additional information:
N/A

	State agency(ies) affected by proposal:
Anyone in the State Offices that field complaints from angry citizens 
Texas Health and Human Services Commission, Office of Deaf and Hard of Hearing Services
Click or tap here to enter text.

	Stakeholder groups likely to support this proposal:
Clients/residents with communication needs
Family, caregivers, friends of clients with communication needs 
Medical Professionals that support TX residents with communication needs
Vendors that provide communication devices to residents in need

	Stakeholder groups likely to oppose this proposal: 
Click or tap here to enter text.
Click or tap here to enter text.
Click or tap here to enter text.

	Describe how affected groups will be impacted by proposed solution(s) (i.e., cities, counties, businesses, employers, etc.):
Clients in most need of communication devices will receive their devices in a timely manner – dramatically improving their overall outcomes (including but not limited to lifespan, quality of life, basic needs and beyond, and so much more). 

	The policy proposal will require a change in:
Administrative Policy ☒ Agency Rule ☐   State Law  ☐
New Law ☐  Other (e.g. public awareness campaign, etc.) ☐
Link: Click or tap here to enter text.

	Identify GCPD Issue Area(s) affected: 
Access☒   Communications☒   Criminal Justice☐   Education☒   Emergency Management☐   Employment☒   Health☒   Housing☐   Transportation☐   Veterans ☐

	Contact:
Daniel Proudfoot, Regional Director (TX), Tobii Dynavox, 208-954-4935 daniel.proudfoot@tobiidynavox.com
Alicia Trax, Contracting Director, Tobii Dynavox,  Alicia.trax@tobiidynavox.com


	If GCPD adopts this policy, do you commit to directly supporting this proposal through the legislative session? Yes

	Recommended for GCPD policy recommendations:   Yes  ☐   No ☐
MOTION: GCPD staff use only
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