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[bookmark: _Toc148358553]Executive Summary
· [bookmark: _Toc148358554][bookmark: _Toc521669028][bookmark: _Toc521669027]New personnel announced for Child Protective Investigations (CPI), Chief of Staff, Chief Strategist for Behavioral Health, and Deputy Commissioner for Programs. 
· Child Protective Services (CPS) responds to the GCPD Biennial Policy Recommendations. 
Performance Measures
Although not disability domain-specific, the agency’s current and historical key performance indicators are published online.
[bookmark: _Toc105596199][bookmark: _Toc148358555]Agency Strategic Plan
The agency’s Fiscal Years 2023-2027 Strategic Plan was published on June 1, 2022. 
[bookmark: _Toc148358556]Legislative Appropriation Request
The agency’s Fiscal Year 2022 Governor's Operating Budget was published.  The agency’s Legislative Appropriations Request for Fiscal Years 2024 and 2025. The FY 24-25 Updated Exceptional Items Request was published. 
[bookmark: _Toc148358557]Key Personnel or Organizational Change

Marta Talbert is taking up the reins of Child Protective Investigations, but she is not new to the role. She had been leading CPI as the Acting Associate Commissioner.
“Having seen her in action, I know that Marta will continue to provide strong, compassionate leadership for CPI,” said Commissioner Muth when making the announcement.
Marta brings more than 25 years of child welfare experience to the job and has “grown up” here at DFPS. She started her career at DFPS as an intern and rose steadily through the ranks. She has served as an investigation caseworker and supervisor, child safety specialist, program director, program administrator, regional director, and CPI director of field.
Marta has a passion for serving and improving the lives of Texas children and families. She says she is honored and excited to be selected for the post.
“My goal,” said Marta, “is to take care of our staff so they can take care of children and families.  I know from my experience as a caseworker and supervisor, what works for the field and what doesn’t. My vision is that we always continue to improve and adjust systems, policies, and procedures to fit the needs of our frontline staff so they can better serve families and children. I am very passionate about this work and strongly believe that with all of us working together we will make the biggest impact on those that count on us every day.”
Alyssa Jones joins us as the Chief of Staff on September 1. Alyssa brings extensive legislative experience and knowledge of DFPS to the position. Most recently, Alyssa served as the Article II budget analyst for the Texas Senate Finance Committee, where she advised the committee on health and human services budget matters, including the DFPS budget. Her career has focused on health and human services policy and the state budget as a legislative staffer in both the Texas House and Senate. She also worked for several nonprofit organizations. As Chief of Staff, Alyssa will provide strategic advice to Commissioner Muth and the executive team and manage the Office of Stakeholder and Government Relations and the Office of Communications. Alyssa has a master’s degree in public administration from the Bush School of Government and Public Service and a bachelor’s degree from Texas A&M University.
“I am grateful and excited for this opportunity,” said Alyssa. “The mission of DFPS is significant, and to be a part of advancing that mission is an honor.”

Trina Ita will be the DFPS Chief Strategist for Behavioral Health starting September 1. This is a new position, funded by the Texas Legislature, designed to help us better address the behavioral health needs of our children and families. Trina was already working at DFPS as a temporary resource.
“My goal is for the DFPS team and other child welfare stakeholders to collaboratively identify the behavioral gaps and work collaboratively together to remediate those gaps to the best of our abilities,” Trina said.
Ita brings a wealth of expertise. Immediately before joining DFPS, Trina was the associate commissioner of behavioral health services at the Texas Health and Human Services Commission (HHSC). She was responsible for the full behavioral health continuum of care for mental health, substance use, recovery, prevention, and disaster behavioral health services. She also served as deputy associate commissioner of the Office of Mental Health Coordination at HHSC.
Trina’s 13 years of state service began at the Department of State Health Services, where she focused on mental health and substance abuse as a program specialist and a team lead. She later led strategic initiatives and served in a variety of management roles. Trina holds a bachelor’s degree in psychology and a master’s in community agency counseling.

Lea Ann Biggar was promoted to Chief Financial Officer (CFO) on August 1. Lea Ann also earned the job while doing the job, serving as the Acting CFO.
“As CFO, I look forward to leading the finance team in their support of all agency staff,” said Lea Ann. “My focus is on finding ways to make financial administrative tasks more efficient and working with the commissioner to identify financial supports so we can all focus on protecting the unprotected.”
Lea Ann started her career at DFPS in Human Resources before moving to the Office of Finance in 2005, where she rose through the ranks. She worked on position control and budgets for Child Care Licensing and Child Protective Services. After a brief stint at the Cleveland (Ohio) Metropolitan School District, she returned to DFPS to manage the appropriation control team. She later served as the budget director and deputy CFO before becoming the acting CFO. Lea Ann holds a bachelor’s degree in sociology from Hendrix College.

Audrey O’Neill, was appointed Deputy Commissioner for Programs. Audrey will oversee Child Protective Services, Child Protective Investigations, Adult Protective Services (APS), and Statewide Intake. This position will help provide direction, support, and long-term stability to our core programs that serve children, youth, families, and aging or disabled adults in our communities.
Most recently, Audrey was the DFPS Assistant Deputy Commissioner with responsibilities including oversight of Foster Care Litigation. 
Prior to joining DFPS, Audrey served in several key roles at the Office of Inspector General at HHSC, most recently as the Principal Deputy Inspector General. Her first 15 years in state government were with the State Auditor’s Office, the last few years as Audit Manager overseeing a variety of complex audits and investigations across state government.
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[bookmark: _Toc148358559]Adult Protective Services
APS is exploring adding more financial exploitation units across the state to investigate exploitation of people 65 and older and persons with disabilities. Additional units have already formed in the North East district and Dallas County. APS continues to monitor data from these units to determine the feasibility of having specialized exploitation units throughout the state. 
APS is also piloting specialized Complex Service Delivery unit that will address complex needs of people 65 and older and persons with disabilities.
[bookmark: _Toc148358560]Prevention and Early Intervention
Prevention and Early Intervention (PEI) is increasing the content for parents of children with disabilities on www.getparentingtips.com. 
· https://www.getparentingtips.com/parents/development/special-care-for-special-kids/default.asp (article)
· https://www.getparentingtips.com/parents/health/how-to-survive-caregiver-burnout-as-a-parent-of-kids-with-special-needs/default.asp (article)
· https://www.getparentingtips.com/parents/health/know-the-signs-of-burnout-for-parents-of-special-needs-children/default.asp (video)

[bookmark: _Toc148358561]Response to the GCPD Biennial Policy Recommendations

Recommendation 2.4.1:  DFPS should designate a statewide single point of contact and subject matter expert on Deafness who has fluent sign language skills (ASL, SEE, etc.) to work with CPS caseworkers on cases involving children who are Deaf or Hard of Hearing.

Implementation
· Designate a DFPS position during fiscal year 2024 as the single point of contact/SME for all matters on deaf and hard of hearing.  
· Preferred ASL-certified included in job posting.
· If applicant pool not available, ASL certification will be a requirement for the selected candidate. 
· Other job duties will include, but are not limited to:
· Help identify appropriate communication resources;
· Help regional staff and other SMEs identify the needs of a child diagnosed as deaf or hard of hearing, including additional disabilities or challenges;
· Oversee deaf and hard of hearing policy and best practices;
· Serve as a training coordinator and/or facilitator; and
· Serve as a resource to review policies and their potential impact on deaf or hard of hearing children and their families.
· Identify and monitor number of children who are deaf or hard of hearing.
· Use internal data reports and coordinate with STAR Health for identification.
· Help ensure all children who are deaf or hard of hearing have:
· Appropriate services in the home and school;
· Qualified interpreters during interactions with staff through interagency contract (IAC) with HHSC;
· Communication access for the child’s healthy development; and
· Appropriate placements (Note: final approval and decisions on placement rest with the caseworker and the court).
· Collaborate with HHSC’s ODHHS for needed resources, training, and services.
· Liaison with the deaf and hard of hearing community regarding mentorships, school advocacy, etc., as needed.
· Discuss opportunities with people who are deaf or hard of hearing to become a licensed foster parent.

Recommendation 2.4.2:  Work with the Texas Legislature to restore funding to FY 2015 levels for the Deaf and Hard of Hearing Resource Specialist contracts at HHSC to establish statewide coverage as an additional resource for DFPS families and caseworkers.  Explore cost sharing with HHSC to support restoration of this statewide resource to 2015 funding and coverage levels.
Implementation
· Texas Legislature has not appropriated funding to DFPS that could be shared with HHSC for additional FTEs. 
· DFPS will meet with HHSC to explore implementation prior to the 89th legislative session.
· Appropriations directly to HHSC are necessary now that DFPS is a standalone agency and the deaf and hard of hearing resource specialists are fully under HHSC.
Recommendation 2.4.3:  Require all DFPS interpreter service coordination be coordinated by HHSC’s Office for Deaf and Hard of Hearing Services (ODHHS) to ensure quality interpreter services are provided.  Based on input from DFPS, ODHHS shall determine the qualifications to work as a DFPS interpreter.

Implementation
· DFPS currently coordinates interpreter services through an IAC with HHSC. This IAC requires all DFPS staff, not just CPS or CPI staff, to:
· Contact providers directly to request sign language interpretation; and
· Utilize providers according to the HHSC list found athttps://dhhs.hhsc.state.tx.us/providers/cssacontractors.asp.
· DFPS plans to continue this practice. 
· HHSC determines interpreter qualifications, but DFPS can request certain levels of interpreter certification per CPS Handbook Section 1251.61, Obtaining Qualified Interpreters.


Recommendation 2.4.4:  Require HHSC to work in partnership with DFPS to monitor, monthly, the number of children identified by DFPS as Deaf or Hard of Hearing and compare this number with the Managed Care Organization database on children in DFPS care identified during their first 30-day Medicaid appointment as a child with hearing loss.

Implementation
· DFPS will continue to monitor the population of children who are deaf and hard of hearing in a reoccurring monthly data report based on person characteristics entered in IMPACT.
· DFPS is working with STAR Health to operationalize a notification process for when a Medicaid provider diagnoses or identifies a child who is deaf or hard of hearing.  
· The lists can help ensure:
· Appropriate services provided;
· Awareness by the child’s STAR Health service coordinator; and
· Proper recording of children designated as deaf or hard of hearing.
· The designated ASL-Certified SME (Recommendation 2.4.1) will follow up and work with the caseworker and family, as needed.

[bookmark: _Toc148358562]Calendar
Upcoming council, advisory board, and other public meetings

Nov. 1	Committee on Advancing Residential Practices meeting; Austin, TX, meeting details TBD.

Nov. 1	Public Private Partnership meeting; Austin, TX meeting details TBD.

Nov. 2	Advisory Committee on Promoting Adoption of Minority Children meeting; Austin, TX meeting details TBD.

Dec. 8	Council Meeting, meeting details here.

Meetings held since last report and, if available, links to minutes or other record of action.
July 13	Public Private Partnership meeting; meeting details here.

July 13	Committee on Advancing Residential Practices meeting; meeting details here.

Sept. 8	Council Meeting, meeting details here.

Aug. 4	Advisory Committee on Promoting Adoption of Minority Children meeting; Houston, TX; meeting details here.
[bookmark: _Toc136457249][bookmark: _Toc148358563]Reports and Presentations
The Department of Family and Protective Services has released the following publications: 


May 1	Q2 FY23 APS Quarterly Legislative Report

May 31	Children and Youth Missing from DFPS Conservatorship & Human Trafficking Data FY 2022

Aug. 1	Q3 FY23 APS Quarterly Legislative Report
Sept. 1	 Approved Annual Audit Plan
Sept. 29	Community-Based Care Update

DFPS Ex Officio Report to GCPD – October 20, 2023		6
image2.png
Jennifer Sims
Deputy of Operations

Stephanie Muth
Commissioner

Audrey O'N

Deputy of Programs

Sasha Rasco Erica Baiuelos
LisaKanne Alyssa Jones Chief Prevention Associate Commissoner Associate Commissioner
Chief Operating Offcer and Community for AdultProtective TorChild Protective
WellSeing Offcer | Services
Vacant | Jenny Hinson e Trina Ita Vi | Marta Talbert Stephen Black
Director for Foster Care. Strategic Initatives i Chief Strategist Kozikoujekian iy Associate Commissioner
Ligation Complance | Director otk for BehavioralHealth GenerlCounsel | G eech forStatewide Intake

Jose Martinez
Chief Consumer Affairs
and Accountabilty
Officer

L
P .
Amberle Carter

Chief Data Analytics
Officer

Robin Blackmon
Management
Consulting Group

Chance Watson
Chief Intemal Audit
Officer

er |
m“m.,amm:)
st recer

Texas Department of
Family and Protective Services




image1.png
Texas Department of
Family and Protective Services





