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Executive Summary 

Stephanie Muth was appointed by Governor Abbott to be Commissioner of 
DFPS. 

Performance Measures 

Although not disability domain-specific, the agency’s current and historical key 
performance indicators are published online. 

Agency Strategic Plan 

The agency’s Fiscal Years 2023-2027 Strategic Plan was published on June 1, 
2022.  

Legislative Appropriation Request 

The agency’s Fiscal Year 2022 Governor's Operating Budget was published.  
The agency’s Legislative Appropriations Request for Fiscal Years 2024 and 
2025. The FY 24-25 Updated Exceptional Items Request was published.  

Key Personnel or Organizational Change 
 

Commissioner Stephanie Muth 

DFPS Commissioner Stephanie Muth began her tenure at DFPS on January 2, 
2023, bringing with her more than 20 years of government experience. She 
held senior executive-level positions in Texas Health and Human Services 
departments for more than 15 years, where she served as director of external 
relations, chief of staff, deputy over social services eligibility, and Texas State 
Medicaid director. Muth began her career working in the Texas Legislature and 
was a consultant in private practice immediately before being appointed as 
DFPS Commissioner. 

Career accomplishments include modernizing an antiquated, paper-based 
eligibility system for Medicaid, SNAP, and other social services programs. Muth 
also successfully oversaw a large-scale reorganization of health and human 
services programs that led to the transition of over 4,000 staff and more than 
120 programs. As state Medicaid director, she oversaw operational and policy 
aspects of the health care delivery system that provides services to more than 
four million Texans. She overhauled the oversight of managed care and 
increased accountability. 

http://www.dfps.state.tx.us/About_DFPS/Data_Book/default.asp
http://www.dfps.state.tx.us/About_DFPS/Data_Book/default.asp
https://www.dfps.state.tx.us/About_DFPS/Strategic_Plans/documents/2023-2027-DFPS_Strategic_Plan.pdf
https://www.dfps.state.tx.us/About_DFPS/Budget_and_Finance/Operating_Budgets/FY22_Operating_Budget.pdf
https://www.dfps.state.tx.us/About_DFPS/Budget_and_Finance/LAR/FY24-25/default.asp
https://www.dfps.state.tx.us/About_DFPS/Budget_and_Finance/LAR/FY24-25/default.asp
https://www.dfps.texas.gov/About_DFPS/Budget_and_Finance/LAR/FY24-25/FY24-25-LAR_Updated_Exceptional_Items_Request.pdf
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On the national stage, Muth served as the Texas representative for the 
American Public Human Services Association and as a board member for the 
National Association of Medicaid Directors. She is also an alumnus of the 
Robert Wood Johnson Foundation Medicaid Leadership Institute. 

Muth has a Bachelor of Arts in Political Science from the University of Florida 
and a Master of Public Affairs from the LBJ School of Public Affairs at the 
University of Texas. 

Jennifer Sims, Deputy Commissioner 

Jennifer Sims is the Deputy Commissioner of the Department of Family and 
Protective Services. She rejoined DFPS in this role in January 2023, reprising 
a role she held at DFPS from 2011-2016. Sims has served in state government 
for 25 years and has held multiple leadership positions.  

Prior to her recent appointment to Deputy Commissioner, Sims served as the 
Deputy Commissioner at the Texas Department of State Health Services for 
seven years leading up to her state retirement in August of 2021. As DSHS 
Deputy, she was responsible for program oversight and agency operations, 
including financial services, external relations, strategic planning, public 
health data, and policy oversight. 

Sims helped lead DSHS through the COVID-19 public health crisis and the 
aftermath of Hurricane Harvey, just two of the highest profile events under 
her watch. She has also served as Associate Commissioner of the Department 
of Aging and Disability Services (DADS) and, in a prior engagement with DFPS, 
she was the Director of External Relations and Executive Operations. Sims 
also has experience as both a Court Appointed Special Advocate (CASA) and 
a foster parent.  

Sims holds a Master of Social Work from the University of Texas at Arlington 
and a Bachelor’s in Psychology. She also holds professional certifications in 
change management, mediation, and dispute resolution. 

Trina Ita, Chief Strategist for Behavioral Health.  

Trina Ita who will be joining DFPS as the Chief Strategist for Behavioral Health 
on February 27, 2023. Trina will be on loan to DFPS from HHSC and will report 
to the Commissioner.  Trina currently serves as the Associate Commissioner 
of Mental Health & Substance Use Programs (MHSUP) where she has 
responsibility for adult and youth behavioral health programming focused on 
prevention, intervention and treatment services. Many of you may already 
know Trina because she has been the liaison to DFPS on a number of key 
behavioral health issues.  Her knowledge and experience of the existing 
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behavioral health infrastructure will help us continue to develop solutions, 
stabilize placements, and improve outcomes for the children we serve. In this 
capacity, Trina will also be working key stakeholders to include entities like 
the Meadows Mental Health Policy Institute (MMHPI) to increase access to 
evidence based solutions and maximize funding. 

Marta Talbert, Acting Associate Commissioner Child Protective 
Investigations 

Currently serving as the Child Protective Investigations (CPI) Director of Field 
for Alternative Response and Investigations and Acting CPI Associate  
Commissioner, Marta Talbert has 25 years of experience in child welfare.  Ms. 
Talbert has a degree in Social Work from Tarleton State University. Ms. Talbert 
started her career as an intern with the Department of Family and Protective 
Services and since that time has served in various roles including Investigation 
Caseworker and Supervisor, FBSS Supervisor, Child Safety Specialist, FBSS 
Program Director, Multi-stage Program Administrator, and Region 07 Regional 
Director. Marta’s love of working with families combined with the challenge of 
strategically managing an agency with the size and complexity of Child 
Protective Investigations motivates and fulfills her passion to do better on 
behalf of the children and families we serve in child welfare.  
 

Calendar 

Upcoming council, advisory board, and other public meetings 

Mar. 10 Council Meeting, meeting details here. 
 
Apr. 13 Committee on Advancing Residential Practices meeting; Austin, 

TX, meeting details TBD. 
 
Apr. 13 Public Private Partnership meeting; Austin, TX meeting details 

TBD. 
 
May 4 Advisory Committee on Promoting Adoption of Minority Children 

meeting; Austin, TX meeting details TBD. 
 
 

 

Meetings held since last report and, if available, links to minutes or other 
record of action. 

https://www.dfps.state.tx.us/About_DFPS/Public_Meetings/Council/default.asp
https://www.dfps.state.tx.us/About_DFPS/Public_Meetings/Advisory_Committees/default.asp
https://www.dfps.state.tx.us/About_DFPS/Public_Meetings/Advisory_Committees/default.asp
https://www.dfps.state.tx.us/About_DFPS/Public_Meetings/Advisory_Committees/default.asp
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Oct. 13 Committee on Advancing Residential Practices meeting; meeting 
details here. 

 
Oct. 14 Public Private Partnership meeting; meeting details here. 
 
Nov. 3 Advisory Committee on Promoting Adoption of Minority Children 

meeting; Houston, TX; meeting details here. 
 
Dec. 5-8 Annual Adult Protective Services Conference; Galveston, TX; 

conference details here.  
 
Dec. 9 Council Meeting, meeting details here. 
 
Jan. 12 Public Private Partnership meeting; meeting details here. 
 
Jan. 12 Committee on Advancing Residential Practices meeting; meeting 

details here. 
 
Feb. 16 Advisory Committee on Promoting Adoption of Minority Children 

meeting; Houston, TX; meeting details here. 
 

Reports and Presentations 

The Department of Family and Protective Services has released the following 
publications:  
 
2022 
 
Aug. 1 Q3 FY22 APS Quarterly Legislative Report 
 
Sept. 30 Senate Bill 910 Family Preservation Services Study 
 
Nov. 1 Q4 FY22 APS Quarterly Legislative Report 
 
Nov. 17 FY 2023 PEI Business Plan 
 
Nov. 28  Adult Protective Services Strategic Plan FY 2022-2026 (Revised)   
 
Dec. 1  Prevention and Early Intervention Outcomes Report 
 
2023 
 
Feb. 1.  Q1 FY23 APS Quarterly Legislative Report 

https://www.dfps.state.tx.us/About_DFPS/Public_Meetings/Advisory_Committees/default.asp
https://www.dfps.state.tx.us/About_DFPS/Public_Meetings/Advisory_Committees/default.asp
https://www.dfps.state.tx.us/About_DFPS/Public_Meetings/Advisory_Committees/default.asp
https://www.dfps.state.tx.us/Adult_Protection/Adult_Protective_Services_Conference/default.asp
https://www.dfps.state.tx.us/About_DFPS/Public_Meetings/Council/default.asp
https://www.dfps.state.tx.us/About_DFPS/Public_Meetings/Advisory_Committees/default.asp
https://www.dfps.state.tx.us/About_DFPS/Public_Meetings/Advisory_Committees/default.asp
https://www.dfps.state.tx.us/About_DFPS/Public_Meetings/Advisory_Committees/default.asp
https://www.dfps.state.tx.us/About_DFPS/Reports_and_Presentations/APS/documents/2022/2022-08-01_APS_Quarterly_Performance_Report_Q3_FY22.pdf
https://www.dfps.texas.gov/About_DFPS/Reports_and_Presentations/CPS/documents/2022/2022-09-30_SB910_Family_Preservation_Services_Report.pdf
https://www.dfps.texas.gov/About_DFPS/Reports_and_Presentations/APS/documents/2022/2022-11-01_APS_Quarterly_Performance_Report_Q4_FY22.pdf
https://www.dfps.texas.gov/About_DFPS/Reports_and_Presentations/PEI/documents/2022/2022-11-17_PEI_FY23_Business_Plan.pdf
https://www.dfps.texas.gov/About_DFPS/Reports_and_Presentations/APS/documents/2022/2022-11-28_APS_Strategic_Plan_FY2022-2026_Revised.pdf
https://www.dfps.texas.gov/About_DFPS/Reports_and_Presentations/Rider_Reports/documents/2022/2022-12-01_Rider_20_Report%20.pdf
https://www.dfps.texas.gov/About_DFPS/Reports_and_Presentations/APS/documents/2023/2023-02-01_APS_Quarterly_Performance_Report_Q1_FY23.pdf


DFPS Ex Officio Report to GCPD – February 14, 2023  6 

  
Feb. 10  DFPS Presentation to the Senate Finance Committee on Senate 

Bill 1 
 
 

https://www.dfps.texas.gov/About_DFPS/Reports_and_Presentations/Agencywide/documents/2023/2023-02-10-SB1-Senate-Finance-Committee-Hearing.pdf
https://www.dfps.texas.gov/About_DFPS/Reports_and_Presentations/Agencywide/documents/2023/2023-02-10-SB1-Senate-Finance-Committee-Hearing.pdf
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