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	Governor’s Committee on People with Disabilities (GCPD)
Policy Development Proposal

	Describe the proposed policy or legislative solution: 
Aira's proposal to enhance accessibility for blind and low-vision (BLV) individuals across Texas is both comprehensive and focused on immediate impact in critical areas. Here's a breakdown of the proposed policy and legislative solutions:
Provide access to Aira to enhance accessibility of all state-owned websites.
Provide access to Aira to enhance accessibility in all 48 state buildings.
Provide access to Aira to enhance accessibility in all 89 state parks. 
Provide access to Aira to enhance accessibility at all 75 Texas transit agencies.
Provide access to Aira to enhance accessibility at all 45 Texas university system campuses.
Provide access to Aira as an accommodation for any state employee who is BLV.
Provide access to Aira to enhance accessibility for OIB (Older Individuals who are Blind).
Provide access to Aira to enhance accessibility for people who are Deaf-Blind.

	Issue Description:
1. State Websites 
Aira is committed to ensuring equitable access to information for all Texans. Despite compliance with Section 508 and WCAG standards, screen-readers may not provide complete access to state website content for individuals who are blind or have low vision (BLV). Our initiative introduces on-demand visual interpreter services to bridge this gap, enabling full content engagement on any Texas state website.
2. State Buildings 
Aira seeks to extend the autonomy of Texans who are BLV within the 48 state-owned buildings. While these buildings meet ADA standards, they may not fully support independent navigation and exploration for BLV individuals. Our visual interpreter services will afford these individuals the independence to visit, navigate, and conduct their affairs without the need for sighted assistance.
3. State Parks 
We believe the allure of Texas's 89 state parks should be accessible to all. Currently, Texans who are BLV are unable to fully experience the parks' visual splendors. Aira proposes on-demand visual interpreters to convey the essence of the parks' landscapes audibly, allowing individuals to independently explore and appreciate the natural beauty through enriched audio descriptions.
4. Public Transportation 
Public transportation poses unique challenges for BLV individuals, with frequent schedule changes, confusing layouts, and often inadequate braille signage. Aira's proposed visual interpreter service across all 75 Texas transit agencies, including Rest Areas and TxDOT-maintained facilities, promises to provide the necessary visual information, ensuring safer, more confident, and independent travel for Texans who are BLV.
5. State Colleges and Universities 
Aira recognizes the barriers that persist for BLV students, despite tuition waivers for the blind. To foster a supportive educational environment, we propose visual interpreter services to facilitate campus navigation, including around construction, finding seating in lecture halls, and accessing cafeteria services. These services also extend to interpreting last-minute handouts and navigating various online platforms that may not be fully accessible, enhancing the academic experience for BLV students within the 7 major state-run university systems.
6. State Employees
Aira would like the state to simplify the procurement process for reasonable workplace accommodations by ensuring that all BLV state employees have access to Aira's visual interpreter services. This access will facilitate equality in the workplace, ensuring that all employees can efficiently interact with both physical and digital information.
7. Older Individuals who are Blind (OIB)
With 30 million residents in Texas, the Vision Serve Alliance 2022 Study on Texas’s Older Population with Vision Loss states that 9.7% of those over 65 have vision loss or a visual impairment.  Aira believes access to on-demand visual interpreters will reduce the need/frequency and therefor cost of in-person/in-hone support.  
8. Deaf-Blind
Accessing information poses even more significant challenges for the deaf-blind community in Texas, who often rely on multiple sign-language interpreters to facilitate conversations or require general in-person support. Aira offers a promising solution to enhance autonomy, independence, and communication within this community. The service includes a messaging feature that is compatible with refreshable braille displays, allowing seamless communication. Furthermore, Aira’s Visual Interpreters provide instant access to information, greatly assisting individuals who are deaf-blind by improving their ability to interact with their surroundings and access necessary information independently.


	Explain how this is a common/frequent issue:
State Websites
Lack of access to information, whether it is digital or physical is a systemic problem experienced by people who are BLV.  The world is not built with accessibility in mind, and the majority of content to consume is visual in nature.  
Aira ensures that if there is a web accessibility issue, there is an on-demand solution available to that person, so that they DO have instant access to content on ALL Texas websites.

2. State Buildings
Aira ensures that if a person who is BLV is making a trip to one of 45+ state buildings, they can do so on their own, without ever needing to ask for assistance.  It is inevitable that an entrance will be closed, a building will be under construction, or a person may just not be a great navigator and they need to visit a state building and don’t have a family member or friend to accompany them.
3. State Parks
All state parks require access to visual information to allow a Texan who is BLV to successfully navigate and experience the 89 state parks Texas has to offer.  While Park staff may sometimes be present to help solve accessibility challenges for Texans who are BLV, it is not a scalable or consistent solution compared to providing on-demand access to a Visual Interpreter.

4. Public Transportation
All public transit is primarily reliant on access to visual information.  This is a persistent accessibility barrier for people who are BLV.  Despite best efforts, public transit accessibility can only be enhanced if there was access to an on-demand Visual Interpreter.

5. State Colleges and Universities
Applying to university requires access to many websites, forms, applications, in-person interviews, etc.  Once admitted, becoming acquainted with a new environment can be stressful and time consuming.  Finding buildings in the far corner of a large campus, navigating to a large lecture hall and finding an open seat are examples of persistent accessibility issues that Aira helps to simplify and mitigate.  

6. State Employees
The accommodations process is designed to be fair and simple.  Without a centralized accommodations procurement process, the request is handled on an individual, case by case basis, within each state organization.  Employees who are BLV should have easy access to centralized accommodations in which to obtain access to Aira, which in turn provides easy and immediate access to information, allowing them to perform all aspects of their job without any reliance on sighted assistance.

7. OIB
The population of older adults is expected to increase by 118% by 2050.  This community of people who are BLV need access to information.  Without this access, they often rely on costly, in-person at home support to receive access to information that could be provided remotely, by a trained Visual Interpreter.

8. Deaf-Blind
There is a persistent block of access to information by people who are deaf-blind.  Aira is a conduit allowing a silent conversation to happen, delivering the access that person needs, when and where they need it.  


	Legislative History:
Texas Legislation
Related to Web Accessibility – I believe the below was enacted in HB-2819.
GOVERNMENT CODE 
TITLE 10. GENERAL GOVERNMENT 
SUBTITLE B. INFORMATION AND PLANNING 
CHAPTER 2054. INFORMATION RESOURCES 
SUBCHAPTER M. ACCESS TO ELECTRONIC AND INFORMATION RESOURCES BY INDIVIDUALS WITH DISABILITIES
Sec. 2054.459.  
EMERGING TECHNOLOGIES; PRODUCTS.  The department shall adopt rules regarding:
(1)  emerging technologies related to the purpose of this subchapter; and
(2)  the commercial availability of products, including computer software, to implement this subchapter.
(** This policy can be enhanced by ensuring that despite best efforts to follow Section 508 and WCAG standards, digital accessibility barriers may still exist, and while permanent remediation is being achieved, on-demand access to Visual Interpreters provides access to all state-owned website data now.**)
Related to Physical Accessibility in buildings
GOVERNMENT CODE
TITLE 4. EXECUTIVE BRANCH
SUBTITLE E. OTHER EXECUTIVE AGENCIES AND PROGRAMS
CHAPTER 469. ELIMINATION OF ARCHITECTURAL BARRIERS
SUBCHAPTER A. GENERAL PROVISIONS
Sec. 469.001.  SCOPE OF CHAPTER;  PUBLIC POLICY.  (a)  The intent of this chapter is to ensure that each building and facility subject to this chapter is accessible to and functional for persons with disabilities without causing the loss of function, space, or facilities.
(b)  This chapter relates to nonambulatory and semiambulatory disabilities, sight disabilities, hearing disabilities, disabilities of coordination, and aging.
(c)  This chapter is intended to further the policy of this state to encourage and promote the rehabilitation of persons with disabilities and to eliminate, to the extent possible, unnecessary barriers encountered by persons with disabilities whose ability to engage in gainful occupations or to achieve maximum personal independence is needlessly restricted.
(**This policy can be enhanced by ensuring that any Texan who is BLV who is experiencing an     architectural barrier in a state building has on-demand access to a Visual Interpreter**)

Related to accessibility in State Parks
TPWD 2023 ADA Transition Plan
In 2023, TPWD published a 24-year plan detailing the accessibility status of each public facility, priorities for upgrades, and a general phased timeline.
(** This effort could be greatly enhanced and can intentionally include Texans who are BLV, by providing access to Visual Interpreters. **)

Colorado Legislation
Colorado Governor Jared Polis and Lieutenant Governor Dianne Primavera announced “Colorado for All “ and passed HB21-1110.  They have partnered with Aira to connect those who are BLV with highly trained Visual Interpreters to remove barriers when navigating state-operated buildings, all colleges, state parks and digital services.  All employees are also provided Aira as an accommodation. To learn more, please visit their website @ https://oit.colorado.gov/accessibility/aira

	Explain the feasibility of this recommendation: 
State Websites
This request is practical and specific in that web/digital accessibility for all websites, let alone state websites is an ongoing and persistent issue.  Those using screen readers are left without access to the information they require until mitigation is complete.  Aira would ensure BLV Texans have the access they need now.  We do not anticipate difficulties in this regard.

State Buildings
The request is practical and specific in that physical accessibility to state buildings and parks will always pose a challenge unless the Texan who is BLV works in that location, has been there several times and has routes committed to memory, or always travels with a companion. Despite this, we do anticipate difficulties in this regard due to the nature of the request being to “enhance” the provision of what the ADA provides, which in this case the ADA would make a location physically accessible with braille identifiers.  This will bring to light the question of how providing “more” access to a person who is BLV is required under the ADA.

State Parks
The request is practical and specific in that accessibility in state parks is most often focused on physical accessibility, and specifically ensuring people with mobility devices can access the facility. As incredibly important as this is, it does not address how Texas state parks can be more accessible to someone who is BLV.  Aira provides the opportunity for the BLV to richly experience Texas state park.  We do not anticipate difficulties in this regard.

Public Transportation
The request is practical and specific in that no one would dispute the often difficult and chaotic nature commonly found when using public transit, and the obvious difficulties that exist for people who are BLV using public transit.  The solution lies in access to visual information, the exact problem Aira solves.  Despite the practicality of our solution, we anticipate difficulties in a multi-payor environment, with each of the 75 transit agencies have unique procurement processes, and the assumed lack of centralized budget from TxDOT to provide a solution like this statewide.  That being said, we know our solution is solid with transit, as we currently work with more than 50 transit partners, mostly airports, with several transportation agencies offering our service.

State Colleges and Universities
The request is practical and specific, and based on more than 50 partnerships with universities around the US, one being a Texas A&M campus, we know the use case for Aira in the higher education environment is understood and widely accepted.  By providing Aira across the entire higher education system, you relieve the burden from individual TWC VR counselors having to provide Aira to students on a case-by-case basis.  We do not anticipate difficulties in this regard.

State Employees
The request is practical and specific and would streamline the accommodation process to provide Aira to all state employees who are BLV.  We do not anticipate difficulties in this regard.

OIB
The request is practical and specific, delivering a solution to the population of older adults who are blind.  We anticipate no difficulty in receiving approval of the viability of this specific proposal but do anticipate difficulty around the blocker that exists around needing a smartphone or computer to access Aira, and also knowing how to operate a smartphone or computer as an older adult who is blind.

Deaf-Blind
The request is practical and specific.  We do not anticipate difficulty in this regard.



	List any known cost factors (fiscal note). Show calculations.

	Quantity	Unit Cost	Daily Cost	Total Annual Cost
State Websites	1000	$100	$0.27	$100,000
State Buildings	48	$2,500	$7	$120,000
State Parks	89	$2,500	$7	$222,500
Transit Agencies	75	$12,000	$33	$900,000
EDU Campus	45	$10,000	$27	$450,000
Total				$1,792,500


State Employees would have access to two potential Aira Accommodation Plans.
100 minutes/month, 1200 minutes per year
$2.50/minute
$3,000 per employee

300 minutes/month, 3600 minutes per year
$2.50/minute
$9,000 per employee

OIB
Same cost model as State Employees, per person per year.
Aira would also entertain a fixed cost if the number of people enrolled in OIB programs is shared.

Deaf-Blind
Same cost as State Employees/OIB.

	State agency(ies) affected by proposal:
Texas Department of Information Resources
Texas State Preservation Board
Texas Facilities Commission
Texas Parks and Wildlife Department
Texas Department of Transportation
Texas State University System
Texas Workforce Commission (OIB/Deaf-Blind)

	Stakeholder groups likely to support this proposal:
Unknown at this time

	Stakeholder groups likely to oppose this proposal: 
Unknown at this time

	Describe how affected groups will be impacted by proposed solution(s) (i.e., cities, counties, businesses, employers, etc.):
All Texans will have immediate access to state information.   They will be able to visit and navigate state building, parks and public transit with independence and autonomy.  State Employees will have pre-approved access to Aira.  OIB will have access to Aira to decrease in-person remote supports.  People who are deaf-blind will have on-demand access to a visual interpreter who can communicate with them using messaging on their refreshable braille display.

	The policy proposal will require a change in:
Administrative Policy ☒ Agency Rule ☒   State Law  ☐
New Law ☐  Other (e.g. public awareness campaign, etc.) ☐
Link: If it requires a change in agency rule or state law, link to the rule or law.

	Identify GCPD Issue Area(s) affected: 
Access☒   Communications☐   Criminal Justice☐   Education☐   Emergency Management☐   Employment☐   Health☐   Housing☐   Transportation☐   Veterans ☐

	Contact:
Everette Bacon, Vice President of Blindness Initiatives
Aira Tech Corp - 801-631-8108 - Everette.bacon@aira.io

	If GCPD adopts this policy, do you commit to directly supporting this proposal through the legislative session? Yes

	Recommended for GCPD policy recommendations:   Yes  ☐   No ☐
MOTION: GCPD staff use only
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