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[bookmark: _Toc115425171]Executive Summary
Staff and providers for the Texas Workforce Commission Vocational Rehabilitation Division (TWC-VRD) deliver timely service to customers in-person and remotely based on a Hybrid Operations Plan, which is being reviewed for state fiscal year (SFY) 2023.  VRD will continue to identify and expand effective remote service delivery strategies to ensure customer informed choice for the delivery of services.
This report includes updates on VRD legislative and program initiatives.  VRD continues to work on improvements to service delivery processes including policy and procedure revisions; updates will be provided in future reports.
[bookmark: _Toc115425172]Legislative Updates
VRD is leading or coordinating action required by laws that were passed by the 87th Texas Legislature. Below are updates on actions taken to date.
Rider 48: This rider requires TWC to use funds appropriated for apprenticeship programs and Vocational Rehabilitation to conduct an inventory of all current apprenticeship and internship opportunities for people with disabilities.  The inventory shall include the number of opportunities, the length of the programs, age ranges, whether the employer is public or private, geographical distribution, program funding and publicity, and the number of individuals that obtained full-time employment as a result of the program.  The inventory shall be made available to the Rehabilitation Council of Texas and the Texas Legislature by October 1, 2022.
Update:  A work group comprised of TWC staff from VRD, the Workforce Development Division Office of Apprenticeship, the Adult Education and Literacy Program, and the Information Innovation and Insight Division finalized an inventory report that the TWC Commissioners approved on September 13, 2022.  The report will be provided to members of the Texas Legislature and the Rehabilitation Council of Texas.  The report also will be posted on the TWC Reports, Plans and Publications webpage by October 1, 2022.
SB 50 by Sen. Zaffirini: Relating to a competitive and integrated employment initiative for certain Medicaid recipients.
This bill directs the executive commissioner of the Health and Human Services Commission (HHSC) to develop a process that conforms with the state’s Employment First Policy to ensure that Medicaid waiver participants in Home and Community-based Services (HCS), the Texas home living (TxHmL) waiver program, the deaf-blind with multiple disabilities (DBMD) waiver program, the community living assistance and support services (CLASS) waiver program, and the STAR+PLUS home and community-based services (HCBS) waiver program who want competitive and integrated employment can achieve that goal.
The HHSC Executive Commissioner must establish rules to develop a uniform process to assess the goals of and competitive integrated employment opportunities and related employment services available to these individuals.  The HHSC Executive Commissioner also must identify strategies to increase the number of individuals who are receiving employment services from TWC or through the waiver program in which the individual is enrolled.  HHSC must submit a report by December 31st of each even-numbered year to the Governor, Lieutenant Governor, Speaker of the House of Representatives, and the legislature that outlines the number of individuals who are receiving employment services under these provisions; whether the employment services are provided by TWC, through the waiver program in which the individual is enrolled, or both.
Update:  Coordination between HHSC and TWC-VRD is underway. The Memorandum of Agreement (MOA)/Data Sharing Agreement has been drafted.  It is currently being jointly reviewed by HHSC Legal and TWC Office of General Counsel.  Target implementation date for an executed MOA is November 30, 2022.
SB 1917 by Sen. Lucio: Relating to a public outreach campaign for aging adults with visual impairments.
This bill requires the Health and Human Services Commission (HHSC), in collaboration with the Texas State Library and Archives Commission (TSLAC) and other appropriate state agencies, to conduct public awareness and education outreach campaigns designed to provide information relating to programs and resources available to aging adults who are blind or visually impaired.  The bill specifies that the campaigns be tailored to targeted populations, including aging adults with or at risk of blindness or visual impairment and their families and caregivers; health care providers; community and faith-based organizations; and the general public.  The bill further specifies that the campaigns must be disseminated through methods appropriate for each targeted population by attending health fairs and working with organizations or groups that serve aging adults, including community clinics, libraries, support groups for aging adults, veterans’ organizations, for-profit providers of vision services, and the state and local chapters of the National Federation of the Blind.
To support these campaigns, the bill requires HHSC to establish a toll-free telephone number for providing counseling and referrals to appropriate services for aging adults who are blind or visually impaired.  HHSC also must post on the agency’s website information and training resources for aging adults, community stakeholders, and health care and other service providers that generally serve aging adults, including: links to websites that contain resources for persons who are blind or visually impaired; existing videos that provide awareness of blindness and visual impairments among aging adults and the importance of early intervention; best practices for referring aging adults at risk of blindness or visual impairment for appropriate services; and training about available resources for staff of aging and disability resource centers.
The bill requires HHSC to designate an HHSC contact to assist aging adults who are diagnosed with a visual impairment and their families in locating and obtaining appropriate services.  HHSC also must encourage awareness of TSLAC reading services for persons who are blind or visually impaired. 
Update:  TWC-VRD staff continues to participate in work group discussions with HHSC on implementation of this legislation. During the December 2021 work group meeting, HHSC presented a detailed action plan and timeline for implementation. The action plan includes items that have a timeline through February 2023. HHSC has provided SB 1917 Awareness Campaign drafts to the stakeholder work group via survey for comments.   HHSC is currently creating marketing materials for the campaign.  The next Vision Loss in Older Adults full work group meeting is scheduled for October 10, 2022. 
[bookmark: _Toc115425173]New or Significant Initiatives Relating to Disability Programs
[bookmark: _Toc115425174]Summer Earn and Learn
Summer Earn and Learn (SEAL) has concluded for summer 2022 with 3,694 student referrals to the program. Each student that completes a work readiness training, which prepares many students for their first work experience, is partnered with a local employer for a five-week paid internship. Worksites include large corporations and small businesses. Students gain valuable and transferrable work skills while the employer gets hands-on support and a chance to work closely with students. Each of the 28 Workforce Boards coordinate with Texas Workforce Solutions-Vocational Rehabilitation Services to assist in recruiting employers and supporting the program. SEAL is a beneficial partnership for all participants, enhancing career outlooks for Texas students. The goal this year was to have 2,500 students participate in the program.  Though final numbers are still being tallied, TWC-VRD anticipates meeting the goal. Final numbers should be available by October 2022.
[bookmark: _Toc115425175]Explore STEM!
This is the fifth year of the Explore STEM! Camps project. TWC-VRD executed seven contracts with various colleges and universities including:
· University of Texas at El Paso.
· University of North Texas.
· University of Texas at San Antonio.
· Houston Community College.
· University of Houston Clear Lake.
· South Texas College Central Texas College.
A total of 23 camps were proposed and planned; however, two were cancelled due to low enrollment. Subjects and topics covered within these camps included computational engineering, artificial intelligence, virtual reality, Apple Swift coding, robotics, drones, and animation/video game development. All camps were structured to accommodate an average of ten students and conclude in late August.  Final participant numbers will be available by October 2022.
[bookmark: _Hlk67580786][bookmark: _Toc115425176][bookmark: _Hlk84248325]Deaf and Hard of Hearing Training Work Group
The Deaf and Hard of Hearing Training Work Group continues its efforts on building capacity for VR staff to effectively serve customers who are deaf or hard of hearing.
The work group is currently developing training curriculum for VR staff. Randi Turner, a former staff member with GCPD is helping to review the curriculum. Randi will provide valuable guidance and technical assistance to help ensure the curriculum is appropriate, accurate, and written for a diverse audience with various learning styles. The due date to have the training developed has been extended to November 30, 2022, with a rollout to staff by May 30, 2023.
[bookmark: _Toc115425177]Outreach, Awareness, and Engagement
[bookmark: _Toc115425178][bookmark: _Hlk92441754]Outreach and Branding Project
A TWC-VRD work group is developing and compiling brochures, flyers, and informational handouts for a VR Outreach Toolkit.  The work group is also developing a VR Orientation Video; the projected release date for staff by end of calendar year 2022.  with the expected filming and video production to take place fall 2022.  
[bookmark: _Toc115425179]Pre-Employment Transition Services
TWC-VRD, in partnership with GCPD, hosted a webinar on September 21, 2022, that highlighted VR services.  The webinar included an overview of Pre-Employment Transition Services, how to connect with a VR counselor, and how to apply for VR services.  The webinar spotlighted VR services for students with a 504 or Individualized Education Plan (ages 14-22) who were attending high school or college and looking to explore careers, gain hands-on work experience, and develop a vocational goal for their future.  More than 250 participants registered for the event.  
[bookmark: _Toc115425180]Start My VR 
Start My VR is an online self-referral portal for prospective VR and older individuals who are blind (OIB) customers. As of Aug. 31, 2022, VRD has received 7,010 contact requests via the portal.  Of those requests, 6,869 were VR queries; 141 were OIB queries.  More than half of the requests (4,235 or 60%) resulted in new initial contacts in the case management system.
[bookmark: _Toc115425181]Rapid Engagement Team
On July 1, 2021, TWC-VRD created a temporary Rapid Engagement Team (RET) of intake specialists to process calls via a hotline number for individuals interested in VR services.  RET members also monitor an email mailbox for customers who provide information electronically.  These options (hotline and email) for engaging with VR are posted on the TWC website and in VR outreach materials to help customers connect with VR services.   At the end of fourth quarter SFY 2022, RET connected 7,687 people to VR.
[bookmark: _Toc115425182]Long-Range Strategic Plans for People with Disabilities
TWC-VRD programs are included in the Texas Workforce System Strategic Plan for FY 2016-FY 2023, facilitated by the Texas Workforce Investment Council.  A link to this plan is located at: https://gov.texas.gov/uploads/files/organization/twic/Texas_Workforce_System_Strategic_Plan_(FY2016-FY2023).pdf
TWC’s 2019-2023 Strategic Plan for the agency is posted on the agency’s website at: https://twc.texas.gov/files/twc/strategic-plan-fiscal-years-2019-to-2023-twc.pdf

[bookmark: _Toc115425183]Disability Program Updates
[bookmark: _Toc115425184]Vocational Rehabilitation Division SFY 2022 Fourth Quarter: State Management Measures
1. [bookmark: _Toc115425185]Vocational Rehabilitation Services 
	Name of Measure
	End of Year Target
	Cumulative Performance
	Percent Target

	Key Performance Measure:
Number of Participants Served [1]
	58,500
	63,919
	109.3%

	Management Measure:
Number of Exiting Participants Who Achieved Employment Outcomes 
	11,370
	10,790
	94.9%

	Management Measure:
Percent of Exiting Participants Who Achieved Employment Outcomes
	55.8%
	51.3%
	91.9%


[1] A participant is defined as an individual receiving VR services in accordance with a signed and approved Individual Plan for Employment. This number includes active carry-over cases from previous fiscal years and new participants in SFY 2022.
[bookmark: _Toc115425186][bookmark: _Hlk84249083]Independent Living Services for Older Individuals Who Are Blind (OIB)
[bookmark: _Hlk53999300]The Older Individuals Who Are Blind (OIB) program serves people aged 55 and older who have significant vision loss and need services to continue to live independently in their homes and community. The OIB program is funded by a formula grant from the U.S. Department of Education Rehabilitation Services Administration.  The annual federal allotment is $2.2M.  States must contribute $1 for each $9 of Federal grant funding received in cash or in kind, providing a total of approximately $2.5M in annual program funding. In SFY 2022, OIB served 2,419 customers with 864 successful closures, an overall increase of 16% from the previous year. To continue to increase the number of seniors receiving OIB services, TWC recently approved a plan to expand the program over the next three years, beginning in SFY 2023.  The expansion will be funded by SSA-VR funds, beginning with $3.2 million in SFY 2023 and increasing up to $6 million in SFY 2025.
The additional funding will enable the OIB program to more than double the number of customers served per year by SFY 2025. To accomplish this, TWC increased the FTEs for the OIB program by seven for FY 2023, for a total of 27 staff. However, to provide the necessary staffing to support the full three-year OIB expansion plan, TWC has requested 16 additional FTEs in its Legislative Appropriations Request for the SFY 2024-2025 biennium.   
OIB expansion will also include expansion of services to include contracts with at least two Lighthouses for the Blind to provide comprehensive group skills training. This training will include orientation and mobility, assistive technology exposure, and independent living skills. This training will provide needed skills and the opportunity to meet and network with other customers for peer support. Each training will be one-week long with a maximum of eight customers per class.  The OIB program will pay for the training through contracts and can also pay for the customer’s travel including lodging and meals if needed.

[bookmark: _Toc115425187]Business Enterprises of Texas (BET)
[bookmark: _Hlk99975802]BET businesses are operated by Texans who are legally blind.  At the end of the fourth quarter, BET administered the operation of 116 food service and vending businesses on state and federal properties located throughout Texas. At the end of this quarter, managers operating businesses within BET employed 1,473 Texans including 181 with disabilities. 
[bookmark: _Toc115425188]Upcoming Events
[bookmark: _Toc115425189]Annual Texas Workforce Conference
The 25th Annual Texas Workforce Conference is scheduled for Nov. 30-Dec. 2, 2022, at the Hilton Anatole Dallas in Dallas, Texas. The conference is co-hosted with The Texas Chapter of The International Association of Workforce Professionals.
[bookmark: _Toc115425190]White Cane Day
The 20th anniversary of Austin’s White Cane Day will be celebrated on October 12, 2022.  The event will be held at the Texas School for the Blind and Visually Impaired.  For more information, visit https://whitecaneday.org/.  
[bookmark: _Toc115425191]Texas HireAbility
TWC in continues to partner with GCPD and Texas Workforce Solutions to raise awareness about the benefits of hiring people with disabilities and highlighting their contributions in the workplace.  Several events are planning throughout the state.  For more information, visit Texas HireAbility | Texas Workforce Commission.
[bookmark: _Toc115425192]Hiring Red, White & You! 
Hiring Red, White & You! is a statewide hiring event that connects veterans, transitioning military members, and military spouses to employers across Texas.  This year’s events will be held from November 1-18, 2022. The events will be held in-person and virtually.  For more information and job locations, visit the Hiring Red, White & You webpage. 
[bookmark: _Toc115425193]Rehabilitation Council of Texas Meeting
The 15-member Rehabilitation Council of Texas meets quarterly to work with TWC Vocational Rehabilitation Services programs to develop, agree to, review and monitor implementation of VR goals and priorities.  The next meeting is October 28, 2022.
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