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	Governor’s Committee on People with Disabilities (GCPD)
Policy Development Proposal

	Issue Description: 
Texas funds and operates 13 state supported living centers (SSLC) for roughly 2900 individuals. By contrast, there are an estimated 485,000 people diagnosed with an intellectual or developmental disability (IDD) statewide. The SSLC system should be reimagined and rebalanced to better serve and fund community services for all Texans with IDD. While an SSLC has not closed since 1996, the census has declined 31% in the last ten years; by rebalancing the system to focus on providing services in areas with the most critical need, Texas can reimagine the SSLC system as part of a cutting-edge wider system of services available to people with IDD.

	Explain how this is a common/frequent issue or concern.


	Link to background materials or additional information:
https://hhs.texas.gov/sites/default/files/documents/about-hhs/communications-events/meetings-events/draft-long-range-planning-report-sslc.pdf 

	Identify GCPD Issue Area(s) affected: 
Health

	Describe the proposed policy or legislative solution: 
Reimagining the SSLC system presents a lot of opportunities- this reimagining should be individualized for each center based on the needs of their community. In general, this plan should: 
· Examine ways to foster more community engagement at SSLCs, including potentially rebuilding campuses with an eye towards mixed-use development (see the redesign at the RBJ Center in Austin for an example);
· Creatively leverage the strengths of each SSLC- if a center has a tremendous amount of mostly empty acreage, consider pursuing something like equine therapy or a big public garden (similar to the Sunshine Community Gardens at TSBVI) 
The SSLC Long-Range Plan provides an excellent list of other policy recommendations that could be included here, such as: 
· Authorize SSLCs to reimburse employees for damages to their vehicles caused by residents, as resources allow- this is an excellent proposal. I witnessed a fair amount of vehicle damage, and you’re creating a very difficult situation where you’re asking people in low paying jobs to continue to work with individuals who may have intentionally targeted their cars. 
· Facilitate transfer of residents from one SSLC setting to another to access enhanced services
· Authorize SSLCs to lease space on campus to child care providers 
· “With the availability of physical space, SSLCs could develop transitional housing units, such as independent living cottages or apartments. Transitional housing can be provided to those SSLC residents who have demonstrated their, or their LARs’, desire to live independently but may require some level of support and assistance before fully integrating into the community.”
· SSLCs goal to create a “Staff development and retention specialist” position 
· This position will “enhance staff competency, job satisfaction and workplace socialization to improve retention and succession planning; participate in hiring events and community activities as a SSLC ambassador; implement a robust onboarding process as a supplement to the standardized new employee orientation; develop professional working relationships with newly hired staff in order to foster their sense of belonging and connectedness; and evaluate the effectiveness of learning methods.”
· Redesigning the staff training program;
· Create a more robust internship program and “Training Centers for Excellence” to help create a highly-qualified pool of employees


	The policy proposal will require a change in:
[bookmark: Check1][bookmark: Check2][bookmark: Check3]Administrative Policy |_|   Agency Rule |_|   Change in State Law  |_|
[bookmark: Check4][bookmark: Check5]New Law |_|   Other (e.g. public awareness, etc.) |_|
Describe: 

	Legislative History/Update:


	Explain the feasibility of this recommendation: 
Historically, any change to the SSLC system has proven to be a non-starter. However, the recently released draft of the SSLC Long Range Plan aligns with our recommendations here- it is clear HHSC has a desire to modernize and reimagine the way in which we serve Texans with IDD.  

	List any known cost factors (fiscal note). Show calculations.

	State agency(ies) affected by proposal:
· HHSC


	Stakeholder groups likely to support this proposal:
· 

	Stakeholder groups likely to oppose this proposal: 
· PART/Voice of Reason
[bookmark: _GoBack]

	Describe how affected groups will be impacted by proposed solution(s) (i.e., cities, counties, businesses, employers, etc.):


	[bookmark: Check6][bookmark: Check7]Recommended for GCPD policy recommendations:   Yes  |_|   No |_|
MOTION: 
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