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June 5, 2020


Office of the Governor
Committee on People with Disabilities
Ron Lucey, Executive Director
1100 San Jacinto
Austin, Texas 78701

Dear Director Lucey:

Thank you for asking the Southwest College for the Deaf (SWCD) for a prioritized list of funding needs associated with the COVID-19 pandemic.  We, like all educational institutions in Texas, have been impacted by this disease and the need to quickly change our instructional delivery methods to help protect the health of students, faculty and staff.

The Southwest Collegiate Institute for the Deaf (SWCID) was founded in 1980, led by the efforts of Dr. Douglas Burke and others.  Dr. Burke’s vision was to establish a self-contained postsecondary program for Deaf students who were unable to attend Gallaudet College (Gallaudet University) or the National Technical Institute for the Deaf (NTID/RIT).  In order to better reflect its original purpose, the name was changed to Southwest College for the Deaf in 2019.  SWCID/SWCD was founded to provide a unique learning environment for Deaf and Hard of Hearing students: an environment in which they can communicate directly and visually using American Sign Language with their instructors and peers.  In addition, students have the opportunity to take classes in a self-contained, mainstreamed or hybrid manner.

COVID-19 FUNDING NEEDS (PRIORITIZED LIST):

1) Distance Education Technology: Background Info: SWCD has been providing instruction using Internet Television (ITV) technology to ISD’s and colleges in Texas for several years.  This has included dual credit classes, Virtual College of Texas (VCT) classes, now the Digital Higher Education Consortium of Texas (DigiTex) and American Sign Language classes.  The pandemic has drastically increased the need to improve and expand our capacity to deliver interactive classes, in ASL, to remote Deaf and Hard of Hearing students. In addition, our main distance learning classroom (room 129), which was equipped using Title V grant money, experienced a lightning strike which seriously damaged much of the equipment, making the room non-functional for distance classes.  We are requesting funds to repair and update the ITV equipment in this room. 
Room 129 Repair/Update Request: $50,000

2) Isolation/Quarantine Rooms:  Since we have students from across the state and country, we anticipate the need to house students who test positive for or have exposure to COVID-19 while in residence here at SWCD.  We have six apartments and three small houses which can be used for this purpose.  Students in quarantine will need to have access to all their classes via ITV which means these rooms must be equipped with laptops, Wi-Fi, etc. to enable this.  We are requesting funds to supply/equip these rooms for quarantining students.
COVID-19 Quarantine Rooms Request: $25,200

3) Mobile Video Conference Carts:  We currently only have two fully functional distance learning classrooms.  When classes resume in the fall, we will need to have ALL our classes, including those with face to face students, equipped for remote interactive access.  This is because we anticipate having students both on-campus and off-campus to alter class size and to accommodate any students who test positive for or have exposure to COVID-19 needing isolated housing and remote instruction.  We are requesting three mobile video conference carts for the main administration/classroom building, which can be used in any classroom to make those rooms distance capable.
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Also, our Technical Training Center (TTC) building houses our welding, automotive technology and construction trades programs.  Currently we have no distance learning technology in that building and therefore are unable to provide any remote instruction from those program classrooms or shops.  We are requesting two mobile video conference carts for the TTC which can be used both in the classrooms and shop areas as needed.
Five (5) Mobile Video Conference Carts @ $45,000/each Request: $225,000

4) GoPro Cameras and Accessories:  Career and Technical Education (CTE) classes being taught remotely to deaf and hard of hearing students require lots of demonstration with close-up views.  We are requesting GoPro type cameras for CTE faculty which will enable instructors to wear the cameras while demonstrating techniques.  These videos can be live streamed during a class or stored digitally for students to watch when they can.  
Ten (10) GoPro Cameras & Accessories @ $600/each Request:  $6,000

5) Smartboards for Classrooms:  Our science class/lab room was set up with distance technology to allow us to deliver remote classes.  However, the smartboard in the room is old and has become so dim, it cannot be used for distance classes.  This board must be replaced if the room is to be used for ITV purposes.  There are three additional classrooms that need to replace the smartboard to be fully functional.
[bookmark: _Hlk42085435]Four (4) Smartboards for Classrooms Request: $11,200

6) Video Conferencing Capable Cameras:  Most offices are not equipped with cameras needed to utilize Zoom or MS Teams platforms for teaching classes or having meetings with students or peers.  We are requesting funding for cameras that can be connected to existing desktop computers.
Thirty (30) Video Conferencing Capable Cameras @ $80/each Request:  $2,400


FUNDING REQUEST SUMMARY: 
[bookmark: _Hlk42083574]Room 129 Repair/Update: $50,000
[bookmark: _Hlk42083624][bookmark: _Hlk42083658]COVID-19 Quarantine Rooms: $25,200
Five (5) Mobile Video Conference Carts @ $45,000/each: $225,000
[bookmark: _Hlk42083904]Ten (10) GoPro Cameras and Accessories @ $600/each: $6,000
Four (4) Smart Boards for Classrooms: $11,200
Thirty (30) Video Conferencing Capable Cameras @ $80/each: $2,400

			Total Request for COVID-19 Funding Needs (Prioritized List): $319,800

Thank you for your consideration of this request and your support of the SouthWest College for the Deaf.

To be a Leader in Education…For Learning, For Earning, For Life!
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Cheryl T. Sparks, Ed.D.
President
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Shannon Creswell							Danny Campbell
Director of Student and Administrative Services			             Campus Dean of Instruction
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