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Executive Summary

VRD staff and providers continue to deliver services to customers, through
both remote and in-person service delivery strategies. Timely service
delivery and active customer engagement will be consistently achieved with
either mode of access by the customer. In February, VRD implemented its
Hybrid Operations Plan for FY 2022. VRD continues to identify and expand
effective remote service delivery strategies to ensure customer informed
choice for the delivery of services.

The following report includes legislative updates as well as a summary of
program updates and initiatives. In addition, VRD continues to work on
improvements to service delivery processes including policy and procedure
revisions, updates will be provided in future reports.

Legislative Updates

The Texas Workforce Commission (TWC) Vocational Rehabilitation Division
(VRD) has been tasked with leading or coordinating some of the efforts
related to the several items passed by the 87t Texas Legislature during the
regular session. Updates will be provided at future meetings as those items
are implemented. Below are updates on actions taken to date:

Rider 48: - This rider requires TWC to use funds appropriated for
apprenticeship programs and Vocational Rehabilitation to conduct an
inventory of all current apprenticeship and internship opportunities for
people with disabilities. The inventory shall include the number of
opportunities, the length of the programs, age ranges, whether the employer
is public or private, geographical distribution, program funding and publicity,
and the number of individuals that obtained full-time employment as a result
of the program. The inventory shall be made available to the Rehabilitation
Council of Texas and the Legislature by October 1, 2022.

Update: The workgroup comprised of TWC staff from VRD, the Workforce
Development Division Office of Apprenticeship, the Adult Education &
Literacy Program, and the Information Innovation & Insight Division have
received information (including data). The report is currently being drafted.

SB 50 by Sen. Zaffirini - Relating to a competitive and integrated
employment initiative for certain Medicaid recipients.

This bill directs the Executive Commissioner of the Health and Human
Services Commission (HHSC) to develop a process that conforms with the
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state’s Employment First Policy to ensure that Medicaid waiver participants
in Home and Community-based Services (HCS), the Texas home living
(TxHmML) waiver program, the deaf-blind with multiple disabilities (DBMD)
waiver program, the community living assistance and support services
(CLASS) waiver program, and the STAR+PLUS home and community-based
services (HCBS) waiver program who want competitive and integrated
employment can achieve that goal.

The HHSC Executive Commissioner must establish rules to develop a uniform
process to assess the goals of and competitive integrated employment
opportunities and related employment services available to these individuals
and to identify strategies to increase the number of individuals who are
receiving employment services from TWC or through the waiver program in
which the individual is enrolled. HHSC also must submit a report by
December 31st of each even-numbered year to the Governor, Lieutenant
Governor, Speaker of the House of Representatives, and the Legislature that
outlines the number of individuals who are receiving employment services
under these provisions; whether the employment services are provided by
TWC, through the waiver program in which the individual is enrolled, or
both.

Update: Coordination between HHSC and TWC-VRD is underway and the
Memorandum of Agreement (MOA)/ Data Sharing Agreement has been
drafted. It is currently being reviewed by HHSC legal. After their review
TWC-VR will review. Target implementation date for an executed MOA is
August 31, 2022.

SB 1917 by Sen. Lucio - Relating to a public outreach campaign for aging
adults with visual impairments.

This bill requires the Health and Human Services Commission (HHSC), in
collaboration with the Texas State Library and Archives Commission (TSLAC)
and other appropriate state agencies, to conduct public awareness and
education outreach campaigns designed to provide information relating to
programs and resources available to aging adults who are blind or visually
impaired. The bill specifies that the campaigns be tailored to targeted
populations, including aging adults with or at risk of blindness or visual
impairment and their families and caregivers; health care providers;
community and faith-based organizations; and the general public. The bill
further specifies that the campaigns must be disseminated through methods
appropriate for each targeted population by attending health fairs and
working with organizations or groups that serve aging adults, including
community clinics, libraries, support groups for aging adults, veterans
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organizations, for-profit providers of vision services, and the state and local
chapters of the National Federation of the Blind.

To support these campaigns, the bill requires HHSC to establish a toll-free
telephone number for providing counseling and referrals to appropriate
services for aging adults who are blind or visually impaired. HHSC also must
post on the agency’s website information and training resources for aging
adults, community stakeholders, and health care and other service providers
that generally serve aging adults, including: links to websites that contain
resources for persons who are blind or visually impaired; existing videos that
provide awareness of blindness and visual impairments among aging adults
and the importance of early intervention; best practices for referring aging
adults at risk of blindness or visual impairment for appropriate services; and
training about available resources for staff of aging and disability resource
centers.

The bill requires HHSC to desighate an HHSC contact to assist aging adults
who are diagnosed with a visual impairment and their families in locating
and obtaining appropriate services and to encourage awareness of reading
services for persons who are blind or visually impaired that are offered by
the Texas State Library and Archives Commission.

Update: TWC-VRD staff have continued to participate in workgroup
discussions with HHSC on implementation of this legislation. During the
December 2021 workgroup meeting, HHSC presented a detailed action plan
and timeline for implementation. The action plan includes items that have a
timeline through February 2023.

New or significant initiatives relating to disability
programs

Enhancing partnerships with employers

VRD continues to work on increasing and enhancing partnerships with
employers. The Business Relations Team within TWC/VRD continues to work
with employers in local areas as well as across the state through their
partnerships with local Workforce Solutions Business Unit staff, local
chambers, and other community groups. The team is developing several
sites for STEP (Skills Training to Employment Project) with employers such
as Caterpillar, McLane Corp, Harris Health, and several others as well as
continuing to offer other work-based learning opportunities. In SFY Quarter
2, 2,088 VR customers participated in various work-based learning
opportunities. Examples of these trainings are the 29 active Project SEARCH
sites across the state in various industries where VR plays an active role
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along with local employer and community partners. All of these partnerships
and trainings increase employment outcomes for customers and awareness
of VR services.

Summer Earn and Learn (SEAL)

The Summer Earn and Learn (SEAL) program kicked off in March for its 5th
program year. SEAL, a partnership between TWC, Workforce Solutions
Boards and Texas Workforce Solutions-Vocational Rehabilitation Services
(TWS-VRS), works with local employers who partner to create meaningful
work opportunities. Students participating in SEAL attend work readiness
training to prepare them for successful employment. During their work-
based learning, students earn a paycheck while acquiring new skills and
professional experiences. Last year there were 2,100+ participants in the
program.

Vocational Rehabilitation Provider Locator Tool

Vocational Rehabilitation Division in partnership with TWC’s Information,
Innovation & Insight Division, developed a tool to assist VR staff and
customers identify available providers delivering specific services. For the
first time, staff and customers can search for VR providers y zip code,
location radius, service category, and contract type. This interactive tool will
help to enhance customer informed choice experience. This tool is now
available for use on the TWC webpage. For more information go to:
https://twc.texas.gov/partners/vocational-rehabilitation-providers-resources

We Hire Ability

VRD is continuing to partner with We Hire Ability employers to co-promote
best practices for hiring people with disabilities. We Hire Ability highlights
Texas employers who are committed to hiring individuals with disabilities
whose workforce represents 10% or more of individuals with disabilities.
During the past quarter, VR staff began coordinating with TWC Commission
offices to schedule in-person visits to several We Hire Ability employers. The
goal this year is presenting to all employers who are eligible. These events
will serve to publicly recognize We Hire Ability employers as an outstanding
example of a disability-inclusive employer. Local stakeholders will also be
invited to participate. These events and subsequent publicity will promote
discussion among employers around disability, the availability of VR
Services, and help employers understand the benefits of hiring and
supporting individuals with disabilities.
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Deaf and Hard of Hearing Training Work Group

The Deaf and Hard of Hearing Training Workgroup continues its efforts on
building capacity for VR staff to effectively serve customers who are deaf or
hard of hearing.

The internal team comprised of VR field staff individual teams continue to
meet with the state office team to discuss their individual topics and
proposed curriculum. The teams have submitted drafts of their
presentations for review. Randi Turner with the Governor’s Committee for
People with Disabilities is also reviewing each presentation and providing
valuable guidance and technical assistance to ensure each module contains
appropriate and accurate information, and materials for a diverse audience
with various types of learning styles. The team will continue to meet as
needed. The timeline to have the training developed is August 31, 2022,
with a rollout to staff soon thereafter.

Outreach, Awareness, and Engagement

Start My VR

Since the introduction of Start My VR in June 2021, the online self-referral
portal for prospective VR and OIB customers, VRD received 4,402 contact
requests as of the end of March 2022. Of those 4,402 contact requests,
4,318 were for VR and 84 for OIB. There were 2,562 or 58% of those
contact requests that resulted in new initial contacts in the case
management system.

Outreach and Branding Project

The Outreach and Branding project aims to establish a consistent VR brand
and enhance program awareness through updated outreach methods and
materials. The goal is to implement a consistent outreach and branding
strategy, engage Board partners, and collaborate with agency partners to
include VRD information in outreach.

The project is underway and spans through year 2023. The current focus is
on developing a VR Toolkit, developing a VR Orientation Video and
developing a Publication Library. These are just a couple of strategies that
will help ensure potential customers and communities are aware of VR
services.
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Long-range strategic plans for people with
disabilities

TWC VR programs are included in the Texas Workforce System Strategic
Plan for FY 2016-FY 2023, facilitated by the Texas Workforce Investment
Council. A link to this plan is located
at:https://gov.texas.gov/uploads/files/organization/twic/Texas Workforce S
ystem Strategic Plan (FY2016-FY2023).pdf

TWC’s 2019-2023 agency strategic plan is posted on the agency’s website
at: https://twc.texas.qov/files/twc/strateqic-plan-fiscal-years-2019-to-2023-

twc.pdf

Disability Program Updates

Vocational Rehabilitation Division SFY 2022 Q2 State
Management Measures

A. Vocational Rehabilitation Services

Name of Measure EOY Cumulative Percent
Target Performance Target

Key Performance Measure:

(o)
Number of Participants Served [1] 58,500 52,264 89.3%

Management Measure:
Number of Exiting Participants Who 11,370 5,007 44.0%
Achieved Employment Outcomes

Management Measure:
Percent of Exiting Participants Who 55.8% 48.84% 87.5%
Achieved Employment Outcomes

[11 A participant is defined as an individual receiving VR services in accordance with a signed
and approved Individual Plan for Employment. This number includes active carry-over cases
from previous fiscal years and new participants in SFY 2022.

B. Independent Living Services for Older Individuals who are
Blind (OIB)

At the end of SFY 2022 Q2, the OIB program served 1,661 customers.
C. Business Enterprises of Texas
As of the end of the second quarter, the Business Enterprises of Texas (BET)

administered the operation of 115 food service and vending businesses on
state and federal properties located throughout Texas. BET businesses are
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operated by Texans who are legally blind. At the end of this quarter,
managers operating businesses within BET employed 1,501 Texans including
157 with disabilities. Need a new section here for Upcoming Events

Upcoming Events
Texas Workforce Forum

The 2022 Workforce Forum will be held on May 23-24, 2022, at the Austin
Southpark Hotel, 1440 Governors Row, Austin, TX 78744. This will be a
hybrid event, onsite and livestreamed.

Annual Texas Workforce Conference

Annual Texas Workforce Conference co-hosted with The Texas Chapter of
The International Association of Workforce Professionals

Save the dates for the 25th Annual Texas Workforce Conference scheduled
for November 30 - December 2, 2022, at the Hilton Anatole Dallas, in
Dallas, Texas.

Rehabilitation Council of Texas Meeting
The 15-member Rehabilitation Council of Texas meets at least quarterly to
work with TWC Vocational Rehabilitation Services programs to develop,

agree to and review state goals and priorities. meets quarterly. The next
meeting is Thursday, May 5-6, 2022.
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