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[bookmark: _Toc101438254]Executive Summary
Key bullet points
· [bookmark: _Toc521669027]New personnel announced for Child Protective Services, Foster Care Litigation and Faith-based and Community Engagement. 
· Adult Protective Services began a pilot to bring technology to clients. 
[bookmark: _Toc101438255][bookmark: _Toc521669028]Performance Measures
Although not disability domain-specific, the agency’s current and historical key performance indicators are published online.
[bookmark: _Toc101438256]Legislative Appropriation Request
The agency’s Fiscal Year 2022 Governor's Operating Budget was published.  As previously reported, the agency’s Legislative Appropriations Request for Fiscal Years 2022 and 2023 and additional information was published in Fall 2020. The agency is developing it’s Legislative Appropriations Request for Fiscal years 2024 and 2025. 
[bookmark: _Toc101438257]Key Personnel or Organizational Change

Dr. Brock Boudreau was promoted to Deputy Associate Commissioner for Child Protective Services (CPS). Boudreau has served as the director of the Center for Learning and Organizational Excellence (CLOE) since September 2017. He has worked at DFPS for over 15 years, first as a program specialist and then as the division administrator for the CPS Analytics and Evaluation team. Prior to working for DFPS, Boudreau was an associate professor and senior research associate for Dalhousie University in Halifax, Nova Scotia, Canada. During his time at Dalhousie, Brock held appointments in the Department of Psychology and Faculty of Medicine. He taught courses in public health, psychology, and statistics. In addition, he was responsible for monitoring adolescent high-risk behavior as it relates to health outcomes and public policy. Brock has a Ph.D. in Educational Psychology, Research Design, and Statistics and is a Six Sigma Blackbelt. His expertise is operational problem solving and improving system performance. He has published numerous articles and most recently co-authored a chapter in the Handbook of Foster Youth. 

Sergio Gamino has been hired as the Inter-Agency Lead, leading efforts to reduce and/or eliminate the number of Texas foster children without a placement who require Temporary Emergency Care. Before coming to Texas, Sergio served as the Integrity and Compliance Officer for the VA Pacific Islands Health Care System in Honolulu, Hawaii, where he led the health care compliance program for that system. Sergio is a 21-year combat Veteran and leader of the United States Army who’s career spanned multiple countries and leadership assignments. Sergio earned a graduate certificate in Health Care Compliance from the University of Pittsburgh School of Law, an M.A. in Business and Organizational Security Management from Webster University and a B.S. in Criminal Justice Administration from Park University.
Ora Chisholm has joined the agency as the Director of the Foster Care Litigation (FCL) Compliance division where she will oversee strategic operations and planning activities for the division. Ora is a seasoned professional with more than 25 years of experience in both the public and private sectors. Most recently she was at HHSC as the IT Organizational Change Manager for the IT Service Management Division. She also has prior experience at DFPS, working in both Child Care Licensing and Information Technology (IT) divisions. Ora’s wide array of experience includes business system analysis, consulting, strategic planning, technical support, training and development, and program/project management. She has led projects with cross-functional work teams ranging from innovative mobility transit initiatives, HHS agency consolidations, technical/infrastructure upgrades, new business system deployments to pure business process improvement initiatives. She holds a Master of Business Administration (Business/CIS) degree from Tarleton State University and has Project Management Professional (PMP), LEAN/Six Sigma, ITIL v3 Foundation, and Instructional Designer Developer/Trainer certifications.
Rachel Duer has been promoted to the Director of Faith-Based and Community Engagement. Ms. Duer received an undergraduate degree from Stephen F. Austin State University in Nacogdoches, and a master’s degree in Human Services from St. Edward’s University in Austin. Rachel has worked for the state for over 16 years, starting as the lead Community Engagement Specialist with Adult Protective Services at DFPS. Rachel worked with the Communities in Schools program at the Texas Education Agency, and with Texas Health Steps at Health and Human Services. In 2017, Rachel returned to DFPS joining the Worker Safety Support Program and was promoted to Director in 2018. In March of 2022, Rachel became the Director of the Faith-Based and Community Engagement division. Prior to her time with the state, Rachel worked as a as a licensed professional counselor in the non-profit sector, and a Victim Services Counselor with the Austin Police Department.

[bookmark: _Toc101438258]Calendar
Upcoming council, advisory board, and other public meetings
May 5	Advisory Committee on Promoting Adoption of Minority Children meeting; Lubbock, TX.

June 10	Texas Family and Protective Services Council meeting; meeting details TBD.

July 14	Committee on Advancing Residential Practices meeting; meeting details TBD.


July 15	Public Private Partnership meeting; meeting details TBD.

Sep. 13-15	Partners in Prevention Conference; conference details TBD.

Dec. 5-8	Annual Adult Protective Services Conference; Galveston, TX; conference details TBD. 

Meetings held since last report and, if available, links to minutes or other record of action
March 4 	Advisory Committee on Promoting Adoption of Minority Children meeting; meeting details TBD.

March 11	Texas Family and Protective Services Council meeting; meeting details TBD.

April 8	Public Private Partnership (PPP) archive link.

April 14	Committee on Advancing Residential Practices (CARP) archive link.

[bookmark: _Toc101438259]

Significant Interagency Initiatives Relating to Disability Programs
· [bookmark: _Toc62042696][bookmark: _Toc37857052]DFPS partnered with the Texas Workforce Commission, Texas Education Agency, Texas Department of State Health Services, and the Texas Health and Human Services Commission to launch earlychildhood.texas.gov. Parents are able to find links to services such as Early Childhood Intervention, Early Childhood Special Education, Children’s Autism Program, Children’s Medicaid and Children’s Health Insurance Program. 
· DFPS continues working with HHSC to better serve children in our care who may qualify for home and community-based services (HCS) waivers. 

[bookmark: _Toc101438260]New accessibility program initiatives
· [bookmark: _Hlk100734732]Adult Protective Services (APS) Technology Pilot- In order to provide better support for clients needing health assessments through the Forensic Assessment Center Network (FACN), APS started a three-month pilot in the Piney Woods (Region 4),  Bexar County and the Hill Country Gulf Coast (Region 8) on March 1st. APS staff are trying out different equipment for virtual FACN assessments, with the goal of improving the audio and visual quality of the assessments. 

[bookmark: _Toc101438261]Additional Information
The Department of Family and Protective Services has released the following publications: 

March 31	Quarterly Report on Community-Based Care Implementation Status

March 15	Children in DFPS Care February 2022

March 11	Adult Protective Services Strategic Plan FY 2022-2026

March 1	FY2021 Child Maltreatment Fatalities and Near Fatalities Annual Report

Feb 28	Foster Care Rate Modernization Semi-Annual Progress Report

Feb 15	Children in DFPS Care January 2022; Prevention and Early Intervention Provider Directory

Feb 1	Adult Protective Services Quarterly Legislative Report, FY 2022, 1st Quarter

Jan 26	Foster Care Litigation Compliance Status Report	
[bookmark: _Toc521669031]
[bookmark: _Toc101438263][bookmark: _Toc521669036]Follow up responses to previous GCPD meeting
[bookmark: _Toc84854048][bookmark: _Toc92715868][bookmark: _Toc84853751]None.
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