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[bookmark: _Toc92715855]Executive Summary
Key bullet points
· [bookmark: _GoBack]New personnel announced for Deputy Commissioner, Chief of Staff, Chief Data and Analytics Officer and Government Relations Director roles.
· [bookmark: _Toc92715856][bookmark: _Toc521669027]Agency publishes Implementation Plan for the Texas Community-Based Care System, Foster Care Rate Modernization Report, and 2021 APS Community Satisfaction Survey Report, among others.
Performance Measures
Although not disability domain-specific, the agency’s current and historical key performance indicators are published online.
[bookmark: _Toc521669028][bookmark: _Toc92715857]Legislative Appropriation Request
The agency’s Fiscal Year 2022 Governor's Operating Budget was published.  As previously reported, the agency’s Legislative Appropriations Request for Fiscal Years 2022 and 2023 and additional information was published in Fall 2020.
[bookmark: _Toc92715858]Key personnel or organizational change

Corliss Lawson has been promoted Deputy Commissioner.  Corliss served as Chief Compliance and Strategy Officer for Foster Care Litigation (FCL) since February 1, 2021, and in her new role she will continue to oversee efforts related to the litigation.  Since joining DFPS, Corliss has led the FCL team and researched and advised DFPS on the increase of Texas foster children without a placement who require Temporary Emergency Care.  Before coming to Texas, Corliss served as the Chief Litigator then General Counsel for the Kansas Department for Children and Families (DCF). She was the lead attorney in the litigation filed against DCF alleging inadequate placement array and medical services for Kansas foster children without placement.  She successfully negotiated a settlement for the State of Kansas that is now being implemented. 
Julie Frank has been appointed Chief of Staff. Julie is a veteran of the Texas Legislature with more than 20 years of experience working for members of both major political parties and executive agencies.  Julie began her career with the Texas House of Representatives in 1999. She then moved to the Texas Senate and served as Legislative Advisor in the areas of local government, insurance and health care. She continued in that capacity for two State Senators until moving to the Department of Aging and Disability Services in 2006 as a governmental relations specialist.  In February 2008, Julie returned to the Capitol as Committee Director to the Senate Committee on Intergovernmental Relations under the chairmanship of Sen. Royce West, a position she held for three sessions under two different committees. Julie subsequently served as Policy Advisor to Lt. Gov. Dan Patrick for matters related to local government, land use, and special purpose districts.  In January 2018, Julie became a Policy Advisor to Gov. Greg Abbott, where she worked in a variety of policy areas, including water supply and infrastructure, river authorities, local government taxation and debt, local ordinance authority, parks and wildlife, land use, and agriculture.  Since leaving the Governor’s office she has been working in the private sector.
Dr. Besa Bauta has been appointed Chief Data and Analytics Officer.  Besa came to us from MercyFirst, where she was Chief Data Officer and Chief Compliance Officer. MercyFirst provides health and mental health services for clients in New York City and Long Island.  She also served as the Chief Analytics Officer for Precision Human Services and was a founder of the Social Impact AI Lab (SIAIL), whose goal is to support digital transformation of the human service sector. Dr. Bauta is an Adjunct Assistant Professor at New York University (NYU) and teaches both public health and social work. She served as the Research Director for a US Agency for International Development community-based education project in Afghanistan and Senior Director of Research and Evaluation at the Center for Evidence-Based Implementation and Research at Catholic Guardian Services.  She holds a Ph.D. from NYU with training in Health Services and Implementation Science, an MPH in Health Promotion and Disease Prevention from NYU College of Global Public Health, and an MSW in Clinical Social Work from NYU Silver School of Social Work. Dr. Bauta has Psychoanalytic training from the Institute of Psychoanalytic Education, NYU Langone School of Medicine, Division of Psychiatry, and a BA from Rutgers University with training in Evolutionary Anthropology.
Jason Steele has been promoted to Director of Government Relations. He joined DFPS (for a second time) in September of 2020 as the legal services attorney advising the agency on employment, legislative, open records and litigation matters. He previously served as an Assistant County Attorney in Williamson County, Texas. Prior to attending law school, he served as a DFPS Government Relations Specialist for two years. Jason worked two legislative sessions as a legislative staffer, first in the Texas House for then-Representative Jim Pitts and in the Texas Senate for Senator Brian Birdwell. Jason is a Texas-licensed attorney and member of the State Bar of Texas. He obtained his law degree from Washburn University, an M.S. in Criminal Justice Leadership & Management from Sam Houston State University, and a B.A. in Criminal Justice from The University of Texas at Arlington. 
Lauren Correll, Accessibility Specialist, was moved from Statewide Intake’s (SWI) Policy & Program Management team to underneath SWI IT Liaison/Business Analyst. This change better reflects that the role is intended to service all SWI staff.

[bookmark: _Toc92715859]Calendar
Upcoming council, advisory board, and other public meetings
Feb 3	Advisory Committee on Promoting Adoption of Minority Children meeting; meeting details TBD.

Mar 11	Texas Family and Protective Services Council meeting; meeting details TBD.

Meetings held since last report and, if available, links to minutes or other record of action
Dec 10	Texas Family and Protective Services Council meeting; meeting details TBD.

Jan 13	Committee on Advancing Residential Practices (CARP) archive link.

Jan 14	Public Private Partnership (PPP) archive link.

[bookmark: _Toc92715860]Significant interagency initiatives relating to disability programs
· [bookmark: _Toc92715861][bookmark: _Toc84853738][bookmark: _Toc84854035][bookmark: _Toc62042696][bookmark: _Toc37857052]The regional CPS developmental disability specialists held an in-person meeting in Austin in November. Subject matter experts in supplemental security income (SSI), mental health, waiver programs, guardianship, and the section 811 program provided training and updated resources to the CPS regional developmental disability specialists.  
· DFPS continues working with HHSC to better serve children in our care who may qualify for home and community-based services (HCS) waivers. 

[bookmark: _Toc92715862]New accessibility program initiatives
· Statewide Intake (SWI) started an accessibility training program for teams within SWI that regularly create digital materials. Each team has designated a subject matter expert to participate.

[bookmark: _Toc92715863]Additional Information
The Department of Family and Protective Services has released the following publications: 

Jan 4	Quarterly Report on Community-Based Care Implementation Status

Dec 31	Implementation Plan for the Texas Community-Based Care System; Foster Care Rate Modernization Report: Final Service Descriptions; 2021 APS Community Satisfaction Survey Report
 
Dec 7	Prevention and Early Intervention Fiscal Year 2022 Business Plan

Dec 2	Authored by HHSC: Report of the Ombudsman for Children and Youth in Foster Care

Nov 23	FY22 Foster Care Needs Assessment Report

Oct 29	Rider 24 Report on Utilization Levels of Care in Foster Care; Adult Protective Services 4th Quarter Legislative Report

[bookmark: _Toc62042700][bookmark: _Toc84853745][bookmark: _Toc84854042][bookmark: _Toc92715864]DFPS has no information to report on the following areas
· [bookmark: _Toc521669033][bookmark: _Toc62042701][bookmark: _Toc92715865][bookmark: _Toc521669031]Long-range strategic plans for people with disabilities
· [bookmark: _Toc521669035][bookmark: _Toc62042702][bookmark: _Toc92715866]Disability program updates

[bookmark: _Toc92715867][bookmark: _Toc521669036]Follow up responses to previous GCPD meeting
[bookmark: _Toc84854048][bookmark: _Toc92715868][bookmark: _Toc84853751]None.
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