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	Governor’s Committee on People with Disabilities (GCPD)
Policy Development Proposal

	Describe the proposed policy or legislative solution: 
What are you proposing? Is there a need for a new program or changes to an existing one? 
We are proposing a small team consisting of peer support specialists, employment specialists, and occupational therapists who will work with persons living with mental illness and/or substance use who are justice involved as well as the judicial and law enforcement personnel. We have seen some success as we develop these teams over the years in the Williamson County judicial system. 
We were able to help person living with mental illness find successful conclusions to their legal issues, including a number of occasions where felony charges were dropped, by helping defendants develop better life skills, establish natural supports that were healthy for them, and find employment. This dynamic lead several judges to happily drop pending charges as pertinent issues were resolved.
The issue for us, though, was that we are doing this program with all volunteers which prevents us from developing the consistency we need. If our team was paid, the cost of this program will be far below the amount of money saved by the county each year, not including the time and resources saved as well.
The court dockets we have worked with in the past have been the Mental Health docket, the Child Protective Services (CPS) docket, the Transformative Justice docket, Veterans’ Court, the drug court, and criminal dockets. This project will work with all of the dockets in Williamson County and its judges in order to produce successful outcomes for the defendants and the judges as well. 
This team will be led by Jax Evans for the Williamson County project. She will be responsible for guiding and supervising the team as well as working with the various judges, prosecutors, county and district attorneys. She will also be grooming the wellness coach to become the head of team for Williamson County as she moves on to establish teams across the state.

	Issue Description: 
Why are you proposing this? What problem does this proposal solve?
Persons living with mental illness and/or substance use are vastly overrepresented in our courts and jails. While 20% of the American population lives with mental illness at any given time, 44% of those who are justice involved live with mental illness. According to Health and Human Services, 17% of Americans live with substance abuse, while, according to NAMI, 65% of those who are justice involved live with substance use. In addition, 55% of veterans who are justice involved live with mental illness.
This puts a lot of pressure on community resources. In Williamson County, the cost per jail stay can run up to $200 per day depending on medical needs. When you add in the cost of items such as pre-trial detentions, court appointed attorneys, foster care costs, and probation costs, the costs become significant in terms of finances, people, and other resources. 
What we are proposing has the goal of reducing the percentage of those living with mental illness and/or substance use who are justice involved down to a percentage more reflective of our society as a whole.
Here is how it works –
Members of our team are present in the courtroom. In the past we have sat in the jury box and prosecutors table for non-jury hearings. 
The judge, if he or she feels that mental illness or substance use has been a factor for this defendant, introduces us to the defendant during the hearing.
Our team then meets with the defendant in the hallway for the first time and begins the process of working with the defendant.
Our occupational therapist performs an assessment (developed by Mary Hardin Baylor) that helps to guide the path forward for the team and defendant. This assessment is also made available to the judge for their information and decision making.
Here are some of the areas in which we can help the defendant. -
Engage with mental health professionals and advocate on their behalf.
Help develop natural supports that are more conductive to a better lifestyle. We also help people find the resources they need and engage with those resources, such as transportation and housing.
Help find employment as well as accommodations on the job.
Develop better life and coping skills, including health and wellness education and coaching.
Advocate with the judicial system working with prosecutors and judges as well as with defense attorneys. Our team has often found itself in the office of prosecutors and judges while working with the defendant.
Our team will provide the judge with regular reports which will allow the judge to make an informed decision about the case. 

	

	Legislative History:
Were similar bills filed in the past- either in Texas or in other states? What prevented its success? Link to that legislation if possible.
As far as I know, there has not been any bills filed in the past that will address this issue.

	Explain the feasibility of this recommendation: 
The most successful policy proposals are practical, specific, and able to be supported by many different stakeholders. What successes and difficulties do you anticipate encountering?

	List any known cost factors (fiscal note). Show calculations.
While this is not required, providing cost information can be helpful. 
Our cost factor revolves around paying for the salaries of the team members. For example, a county the size of Williamson County would require at least a five member team.
Salaries -    
2 peer support specialists - $45,000 (each) per year - $90,000
2 employment specialists - $50,000 (each) per year - $100,000
1 occupational therapist - $60,000 per year - $60,000
Health and Wellness coach. Breath, Nutrition, Meditation, Mental and physical health fitness and recovery coach. $75,000 Per year. Grooming them to take over Williamson County After the first year So that we could progressively move into other counties across Texas. 
Head of Team (Jax) - $125,000 per year
Administrative costs- $75,000 per year



	Link to additional information:
If you are aware of research, state law, rules, news articles or any other relevant background information insert those links.

	State agency(ies) affected by proposal:
Health and Human Services
Click or tap here to enter text.
Click or tap here to enter text.

	Stakeholder groups likely to support this proposal:
Judges
County attorneys, district attorneys, and prosecutors.
Mental Health Support Organizations

	Stakeholder groups likely to oppose this proposal: 
Click or tap here to enter text.
Click or tap here to enter text.
Click or tap here to enter text.

	Describe how affected groups will be impacted by proposed solution(s) (i.e., cities, counties, businesses, employers, etc.):
Counties – Our program along these lines have already shown a decrease in recidivism among the person we have engaged. In helping people move from potential felony indictments to gainfully employed in the community, we have saved on the cost of prosecutions, jail stays, and trial costs.
Cities – By engaging judicially involved persons living with mental illness through this program, we have shown a drop in first responder calls, a decrease in community resources such as utility help, food stamps, emergency aid, as well as an increase in gainfully employed persons who contribute to the well-being of the community.
Businesses – Our businesses have seen an increase in the pool of potential and actual employees as a result of our ability to provide those who live with mental illness the support they need to be successfully employed. Over the years, we have placed roughly 1,000 people living with disability back to work in our community, many of them diverted from the judicial system. 


	The policy proposal will require a change in:
Administrative Policy ☐ Agency Rule ☐   State Law  ☐
New Law ☐  Other (e.g. public awareness campaign, etc.) ☐
Link: If it requires a change in agency rule or state law, link to the rule or law.

	Identify GCPD Issue Area(s) affected: 
Access☒   Communications☒   Criminal Justice☒   Education☒   Emergency Management☐   Employment☒   Health☒   Housing☐   Transportation☐   Veterans ☒

	Contact:
Please include your name and the name of your organization.
Gordon Butler – 512-417-2767  gordon.butler@kairos-recovery.com
Jax Evans – 512-590-9254.        Jax.evans@spiritofcamfoundation.org 

	If GCPD adopts this policy, do you commit to directly supporting this proposal through the legislative session? Yes

	Recommended for GCPD policy recommendations:   Yes  ☐   No ☐
MOTION: GCPD staff use only
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