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[bookmark: _Toc154052747]Executive Summary

The primary responsibilities of the Texas Department of Criminal Justice (TDCJ) include operation of the state adult prison system, adult parole supervision system, and oversight and funding of the adult probation system.

· Inmates with Disabilities in the County Jails, who have been sentenced to serve time in the TDCJ, must be received appropriately by the TDCJ to ensure there is no lapse in medical care or treatment services provided.

· The agency’s Health Services and Admissions Departments work closely to evaluate the needs of incoming inmates with disabilities and ensure the appropriate bed placement for each individual upon arrival.

· Inmates with Disabilities can be housed in differing specialized housing, based on their individualized needs.

[bookmark: _Toc154052748]Follow up responses to previous GCPD meeting
No follow up questions received.
[bookmark: _Toc154052749]
Performance Measures
Number of special needs inmates served through continuity of care programs.
FY2023 Target		60,000
FY2023 Performance	83,483
Three-year recidivism rate for inmates with special needs
FY2023 Target		12.5%
FY2023 Performance	17.4%
[bookmark: _Toc154052750]
Recent Legislative Initiatives
During the 88th Legislature, General Appropriations-Article V Rider 35, amended language regarding continuity of care activities for defendants who are returned to the county of conviction after the defendant’s competency has been restored. As part of the continuity of care plan the Texas Commission on Offenders with Medical or Mental Impairments (TCOOMMI) shall provide funds not to exceed what has been appropriated for such purpose.

[bookmark: _Toc154052751]Agency policy changes and key personnel or organizational changes
No significant changes.

[bookmark: _Toc154052752]New disability- or accessibility-related program initiatives
The hearing aid program for TDCJ inmates is a now binaural behind-the-ear digital hearing aid program (inmates are now eligible to receive 2 hearing aids versus 1 hearing aid).

[bookmark: _Toc154052753]Significant interagency initiatives relating to disability programs
In the summer of 2023, through a collaboration with the TDCJ’s Manufacturing, Agribusiness and Logistics Division and the Correctional Institutions Division, Windham School District Braille students attended a conference at the Mountain View Unit campus, providing them the opportunity to network with Mountain View Braille Faculty alumni and receive valuable information from industry professionals.
A multi-division and inter-disciplinary workgroup have been working on a pilot project to update and implement a standardized 32-hour Behavioral Health curriculum to be used at identified Behavioral Health units for newly assigned correctional staff, leadership, and support staff at these locations.  The training curriculum provides an opportunity for staff to receive additional focused information about the inmate population and options for best-practice engagement techniques while working with a specialized population, with desired outcomes to further the mission of the agency.  Training-the-trainer work has begun with pilot implementation to continue.

[bookmark: _Toc154052754]Calendar
The TDCJ and Windham School District celebrated World Braille Day by recognizing the importance of accessibility for individuals with visual impairments on January 4th, the birthday of Louis Braille, the inventor of the reading system.  
[bookmark: _Toc154052755]Members of the Texas Correctional Office on Offenders with Medical or Mental Impairments (TCOOMMI) Advisory Committee met the week of January 8-12 to discuss mental health in prison and diversion opportunities in the community for those who have come into contact with the criminal justice system.

Agency guidelines and processes for people with disabilities
Texas Correctional Office on Offenders with Medical or Mental Impairments Program Guidelines and Processes.
Reentry and Integration Division - TCOOMMI - Contract Vendor Documents (texas.gov)
Correctional Managed Health Care Policies for Offenders with Disabilities 

Admission Health Appraisals for Offenders with Physical Disabilities 
G-51.03 (texas.gov)

Referrals of Offenders to the Developmental Disabilities Program 
A-08.03 (texas.gov)

[bookmark: _Toc154052756]Disability Program Updates

A) [bookmark: _Toc154052757]Windham School District
The Windham School District serves incarcerated students in accordance with section 504 of the Rehabilitation Act of 1973 and Title II of the Americans with Disabilities Act.  Services provided include sign language interpreters, Braille, and speech and language pathology.
As of January 2024, the following are receiving special education services. 
Note: this includes IDEA-eligible students who are under 22.
Special Education Program – 264 students
Section 504 Accommodations – 21 students


B) [bookmark: _Toc154052758]Reentry and Integration Division

Mental health caseload by gender as of November 30, 2023.
	Gender
	Outpatient Caseload
	Behavioral
	Special MH Programs
	Total Mental Health
	 
	Developmental Disabilities Program

	Male
	28,566
	1,220
	791
	30,577
	 
	545

	Female
	4,755
	78
	36
	4,869
	 
	95

	Total
	33,321
	1,298
	827
	35,446
	 
	640


Mentally ill inmates account for 27.01% of the inmate population. The mentally ill population has increased by approximately 51.5% during the last ten years, whereas overall population has decreased by 13.2%.
TDCJ on hand populations and admissions are cross-referenced against the Health and Human Services Commission Client Access and Registry (CARE) database monthly. This data provides the probation, parole, and institutional systems with information regarding inmate service histories with the public mental health system. As of November 30, 2023, there were 58,098 inmates who had received services within the public mental health system. Of this number, 7,837 were reported to have a confirmed diagnosis of schizophrenia, bipolar, or major depressive disorder, which is the targeted population for the public funded mental health system in Texas. 
  						November 2023
	 
	Total Population 
	CARE MATCH Count
	% of Population 
	Target Group
	% of Population 

	 
	
	
	
	Count
	

	Total Parole
	75,867
	28,489
	37.55%
	3,852
	5.08%

	 
	 
	 
	 
	 
	 

	Total Probation
	372,488
	76,908
	20.65%
	8,694
	2.33%

	 
	 
	 
	 
	 
	 

	Total ISF 
	2,546
	1,640
	64.41%
	125
	4.91%

	 
	 
	 
	 
	 
	 

	Prison
	124,811
	54,361
	43.55%
	7,556
	6.05%

	State Jail
	3,399
	1,858
	54.66%
	153
	4.50%

	S.A.F.P
	3,004
	1,879
	62.55%
	128
	4.26%

	Total Incarceration
	131,214
	58,098
	44.28%
	7,837
	5.97%

	 
	 
	165,135
	 
	20,508
	 


C) [bookmark: _Toc154052759]Health Services Division

As of January 2024, the TDCJ incarcerates 1,256 inmates with physical disabilities:				
· Vision			247			
· Hearing		385			
· Speech		25			
· Mobility		599 (268 in wheelchairs)			

[bookmark: _Toc154052761]Additional Information
None
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