HHSC LTCR PI Program Overview		
[bookmark: _GoBack][image: ]
HHSC LTCR Provider Investigations Program Overview
Investigative Authority
Health and Human Services Commission, Long-Term Care Regulation Provider Investigations (HHSC LTCR PI) operates under the authority of the Texas Human Resources Code Chapter 48, the Texas Family Code Chapter 261, and Title 26 of the Texas Administrative Code (TAC), Chapter 711, to investigate abuse, neglect, and exploitation of individuals receiving services from certain providers.
PI has authority to investigate allegations of abuse, neglect, or exploitation of individuals receiving services from: 
· Facilities:
· State Hospitals
· State Centers
· State Supported Living Centers (SSLCs)
· Intermediate Care Facilities for Individuals with Intellectual Disabilities (ICFs/IID)
· HHSC-operated community services
· Persons contracting with a HHS agency to provide inpatient mental health services;
· Community Centers, Local Mental Health Authorities, and Local Intellectual and Developmental Disability Authorities 
· Persons who contract with a Health and Human Services agency or Managed Care Organization (MCO) to provide home and community-based services;
· Persons who contract with an MCO to provide behavioral health service;
· MCOs;
· Officer, employee, agent, contractor, subcontractor of above; and
· Employee, agent, manager or coordinator of an individual participating in the Consumer Directed Services (CDS) option.
PI also has authority to investigate allegations of abuse, neglect, or exploitation of:
· Individuals residing in a Home and Community-based Services (HCS) group home regardless of whether the individual is receiving services under the waiver program from the provider; and
· Children receiving services from a HCSSA.
[bookmark: _Hlk64959516]PI does not investigate if the provider is licensed and another entity has authority to investigate the abuse, neglect, or exploitation of the provider.
Investigation Process
DFPS Statewide Intake (SWI) receives all reports of abuse, neglect, and exploitation for PI. SWI creates the intake in IMPACT and initiates the investigation stage by assigning the intake to a Provider Investigator or designee.
Notifications
Within one to 24 hours of receipt of the intake, the Provider Investigator or designee notifies the:
· provider administrator, CEO, or designee in all settings.
· local law enforcement in all settings, when appropriate.
· Office of Inspector General (OIG) in all settings, when appropriate. 
· Office of the IDD Ombudsman (OIDDO) if the allegation involves an HCS or TxHmL provider.
The investigator may also notify the following persons or entities, depending on the circumstances of the case.
· CPS conservatorship worker
· HHS guardianship worker
· HHSC Office of Ombudsman
· HHSC Waiver, Survey, and Certification (WSC)
· HHSC Consumer Incident and Intake
If the investigator identifies additional allegations during an investigation, the investigator makes notification to all appropriate persons and entities. 
Evidence Collection
In all settings, the investigator is required to:
· interview the alleged victim;
· interview relevant witnesses, including the reporter;
· obtain and review relevant evidence such as photographs, video surveillance, client records, and administrative records; and
· analyze all relevant evidence and memorialize the outcome in the final investigative report.
Investigation Timeframe
Investigation timeframes and due dates differ depending on the provider setting and the priority assigned to the case at the time of intake. Priorities are assigned based on the date of the incident, severity of injury or potential injury, and provider setting.
SSLCs and State Center
Investigations in SSLCs and the Intermediate Care Facilities component of the Rio Grande State Center are completed within 10 days.
State Hospitals
Investigations in state hospitals are completed in either 14 or 21 days, depending on the priority of the case.
All Other Providers
Investigations in all other settings are completed within 30 days, no matter the priority of the case.
Report Provision
When the investigation is complete and approved by Quality Assurance, the investigator releases the report in accordance with 26 TAC, Section 711.605.
Depending on the setting, PI sends the Provider Abuse/Neglect Report and supporting documentation to the:
· provider. 
· WSC if the allegation involves an HCS or TxHmL provider, an SSLC, or an ICF/IID. 
· local law enforcement, when appropriate.
· OIG, when appropriate.
In all settings, PI notifies the reporter via postal mail if the case was investigated, and if so, also informs the reporter of the final case disposition.
Appeal
In accordance with 26 TAC, Section 711.905, a qualified party may request an appeal of the findings. A qualified party includes:
· the service provider’s administrator or attorney;
· the CDS employer or the employer’s legal representative;
· the reporter;
· the victim, his or her legal guardian, or his or her parent (if the victim is a child); or 
· Disability Rights Texas, only if Disability Rights Texas represents the victim or is authorized by law to represent the victim.
If the appeal request results in an additional investigation and a change of findings, PI provides the revised final report to all parties listed above and informs the reporter of the new finding. 
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