
 
 

JOINT BASE SAN ANTONIO – SAN ANTONIO, TX 
FORT SAM HOUSTONLACKLAND AIR FORCE BASERANDOLPH AIR FORCE BASE 

ESTIMATED ECONOMIC IMPACT TO TEXAS ECONOMY 
Variable Total Impact 

Total Employment (indirect included) 292,456 

Output (in billions) $ 46.39 

GDP (in billions) $ 26.04 

Disposable Personal Income (in billions) $ 15.88 

  Source: Texas Comptroller’s Office 

MISSION: Joint Base San Antonio (JBSA) is the Department of Defense’s largest 
installation. As such, JBSA hosts multiple missions including: basic training of all 
enlisted Air Force recruits, joint technical training, combat field training for 
medical specialists and security police. JBSA provides service members, civilians, 
and their families with in the San Antonio community quality of life services. 
 

EXPENDITURES: JBSA implemented all 
BRAC 2005 recommendations by 
September 2011. In total the $3.4 billion, 
48 project initiative added or renovated 
nearly 11 million square feet to facilitate 
expanded missions at JBSA. 
 

JOINT BASE INSTALLATIONS: 
 Fort Sam Houston – One of the Army’s oldest installations, Fort Sam Houston is home to enlisted 

military medical training. San Antonio Military Medical Center is the largest inpatient medical 
facility in the Department of Defense. U.S. Army North and U. S. Army South, headquartered at 
Fort Sam Houston, are responsible for all Army security and defense missions in the Americas. 

 Lackland Air Force Base – In addition to hosting technical and intelligence training, Lackland 
serves as the gateway to the Air Force by hosting U.S. Air Force Basic Military Training for all 
enlisted active duty, reserve, and guard personnel. 

 Randolph Air Force Base – Randolph AFB is headquarters to Air Education Training Command, 
which oversees all training missions throughout the U.S. Air Force. 

 

PERSONNEL & SPENDING 
Item # of Persons Total Payroll (in millions) 

Active Duty Military 50,043 $ 2,128.72 

Reserve/National Guard 9,175  141.45 

Civilian Employees 23,720  1,652.92 

Contractors 9,363  542.61 

Total 92,301 $ 4,465.70 

Total Direct Spending $ 9,849.59 

            Source: Department of Defense, October 2012 
 

FOR MORE INFORMATION VISIT: GOVERNOR.STATE.TX.US/MILITARY 
 

 

PARTNERSHIPS: San Antonio, also known as Military City USA, provides exceptional support to the 
military. JBSA continues to interact with communities in the region, and is partnering with the Port of 
San Antonio to build a multi-modal transportation center in southwest San Antonio. 

OUTLOOK: JBSA and the city of San Antonio are conducting a community-military partnership project 
focused on installation cost reduction by sharing municipal services. JBSA continues to use best practices 
by melding military cultures, missions, and technologies from all military services to support our national 
defense.   


