Grant Proposal Requirements 
Mayors’ Physical Fitness Council Grant Program

Governor’s Advisory Council on Physical Fitness 
I. INTRODUCTION

The 81st Texas Legislature allocated $800,000 for the biennium to the Texas Department of State Health Services to make available for use by the Governor’s Advisory Council on Physical Fitness (GACPF) to provide grants to local mayors’ councils for the development and implementation of fitness programs in communities across the state (General Appropriations Act 2010-11 Biennium, Department of State Health Services, Article 2, Section 75, Governor’s Advisory Council on Physical Fitness).  Local fitness councils have the ability to bring together key members of the community to identify local solutions that are tailored to address the needs of the community.  Strategies that increase physical activity levels include community-wide campaigns to enhance access to and awareness of places for safe, physical activity.  Local fitness councils can also bring together organizations, agencies and businesses that share in the vision of a healthier, more physically active community, and leverage these resources into a larger, more visible community-wide effort.  
The GACPF has established requirements for the Mayors’ Physical Fitness Council Grant proposals, which all respondents shall meet in order to be considered for grant funding.  Failure to comply with these requirements will result in disqualification of the respondent without further consideration.  Each respondent is solely responsible for the preparation and submission of a proposal in accordance with instructions contained in these requirements.
Guiding Principles of the Mayors’ Physical Fitness Council Grant Program:

Through community leadership, local fitness councils can help to create environments that encourage and promote physical activity. The communities in which people live can make it easier or more difficult to be physically active and lead healthy lives. Community leaders play a critical role in bringing together people and resources to develop and implement solutions that are tailored to the needs of the community; including but not limited to:

-Community-wide fitness campaigns that enhance access to and awareness of places for physical activity.

-On-going physical fitness programs that are available to the community.
-Increase local participation in statewide fitness campaigns such as the Texas Round-Up and Texercise.
-Disseminate information about evidence-based strategies to increase physical activity.

-Provide opportunities for collaboration on community fitness initiatives among schools, community centers, hospitals, local governmental units, etc. 

II. Requirements for Mayors’ Physical Fitness Grant Proposals:

PLEASE READ COMPLETE DOCUMENT BEFORE PREPARING THE PROPOSAL.
A. Key Definitions:
Large Urban Area (LUA): Incorporated municipality with a population greater than 200,000 people according to the 2000 US Census.

Small Urban Area (SUA): Incorporated municipality with a population between 50,000 and 200,000 people according to the 2000 US Census. 

Rural Area (RA): Incorporated municipality with a population up to 49,999 people according to the 2000 US Census.
B. Program INFORMATION
1. Eligible Respondents

Eligible respondents are solely limited to the mayor’s office of a municipality, in Texas (with Federal tax identification number). Eligible respondents must comply with the criteria listed below. 

1. Respondent shall be established as an appropriate legal entity as described above and must have the authority to do business in Texas.  Respondent must have a Texas address.  A post office box may be used when the proposal is submitted, but the respondent must conduct business at a physical location in Texas before the contract is awarded.

2. Respondent must be in good standing with the IRS and Federal Excluded Parties List System (EPLS) at http://epls.arnet.gov/.

3. If respondent is currently debarred, suspended, or otherwise excluded or ineligible for participation in Federal or State assistance programs, respondent is ineligible to apply for funds under this Application.
4. Respondent may not be previous recipient of GACPF Mayor’s Fitness Council Grants.
5. Prospective grantees must identify as Large Urban Area (LUA), Small Urban Area (SUA), or Rural Area (RA) based on the 2000 U.S. Census population data. Grants will be awarded according to these categories.
2. Contract Term

It is expected that the contract term will begin on or about March 1, 2010 and consists of a two-phased, tiered grant program. The first phase consists of a six- month council creation and community assessment grant. The second phase consists of the remaining grant funds and lasts 12 months.
3. Use of Funds

In biennium 2010-2011, approximately $738,000 is expected to be available to fund approximately eight to twelve mayors’ grant proposals.  Total awards to individual entities will not exceed $100,000.  The specific dollar amount awarded to each respondent depends upon the merit and scope of the grant proposal as well as size of the population being served.  

Funds are awarded for the specifically defined purpose of establishing a self sufficient Mayor’s Fitness Council that will assist in developing and overseeing ongoing fitness programs and annual fitness campaigns designed to meet the needs of the community and shall not be used for any other purpose.  Funds shall not be used to supplant local, state, or federal funds.  Funds may be used for personnel, fringe benefits, staff travel, contractual services, other direct costs, and indirect costs, as allowed in the respondent’s proposed budget.

Funds may be used for the following project-related expenses:
1. Personnel costs related to administrative functions for project, e.g., policy development/revision, direct supervisory actions, fiscal services and reporting

2. Office and administrative supplies

3. Travel related to project activities

4. Training and educational expenses

5. Community assessment

6. Fitness education materials
7. Implementation of physical fitness programs, campaigns, policies, and other evidence-based initiatives that will increase and sustain the level of physical activity among community members
Funds may not be used for:
1. Grant writing services or administrative staff primarily responsible for writing grants/proposals
2. Administrative staff performing functions that are not related to the mayor’s fitness council grant program.
4. Schedule of Events

1. Requirements available on the GACPF website 
10/01/09
2. Deadline for submission of Phase I Proposals 
11/20/09
3. Announce Awards
12/01/09
4. Mail Contract(s) to award respondent(s) for signature
03/01/10
5. Anticipated Phase I contract start date 
03/01/10

6. Anticipated due date for Phase II work plan for approval
07/01/10
7. Anticipated mail date for approved Phase II contracts for signature
08/18/10


8. Anticipated Phase II contract start date
09/01/10
9. Anticipated 6 month-evaluation
03/01/11
GACPF reserves the right to change the dates shown above with notice to contract recipients.
E. Program Legal Authority:  
General Appropriations Act (2010-11 Biennium), Department of State Health Services, Article 2, Section 75, Governor’s Advisory Council on Physical Fitness.
F. Grant Proposal Requirements:

Proposal for Phase I must include the following, but is not limited to:

-Phase I work plan, including the following:
-Names and duties of personnel that will be staffing the council from within the Mayor’s office, 
-Date council members will be appointed, including but not limited to: size, structure, responsibilities, and segments of the community represented
-Plans for conducting community resource assessment (tools available from the Department of State Health Services) 
-Submission of every-other month (2nd, 4th, 6th) status reports to DSHS grant administrator.

-Phase I budget; max.: $8,000 for RA, $12,000 for SUA, $15,000 for LUA.
Requirements for receiving Phase II funding must be derived from community assessment provided by the applicant and include but are not limited to the following:
-Program Abstract/Executive Summary
-GACPF approved Phase II Work Plan including but not limited to:

-Budget; max. $52,000 for RA, $68,000 for SUA, $85,000 for LUA

-Implementing community-wide campaigns to enhance access to and awareness about opportunities for physical activity.

-Implementing on-going physical fitness programs available to the community.



-Stated vision to increase local participation in statewide fitness campaigns; i.e., Texas Round Up and Texercise.


-Implementation of evidence-based strategies to increase physical activity.


-Performance Measures: Success benchmarks, within the life of the grant, based upon GACPF approved goals for rate of participation in ongoing physical fitness activities, local and statewide physical fitness campaigns, community-wide policy changes, environmental changes, as well as saturation of community with fitness information.
-Quarterly status reports to DSHS grant administrator.

-Set aside funds for end of grant program presentation in Austin Texas.

-Annual Budget for Mayor’s council beyond the term of the grant including plans for sustainable sources of funding.
III. PROCUMENT REQUIREMENTS

A. Application Point of Contact 
For purposes of addressing questions concerning this application, the contact is Brandon LeBlanc. All communications concerning this application shall be addressed by mail, email or fax to:
Governor’s Advisory Council on Physical Fitness

c/o Brandon LeBlanc

PO Box 12428
Austin, Texas 78701
FAX (512) 463-1975

Email: brandon.leblanc@dshs.state.tx.us
B. Proposal Due Date

The proposal must be received on or before the following date and time:  5:00 P.M. C.S.T. on November 20, 2009.
C. Submission

The original proposal and 12 copies must be post marked on or before November 13, 2009 to the RFP point of contact at the address specified in the section above.
If a proposal is sent by overnight mail or hand-delivered to the GACPF address above, the respondent should request a receipt at the time of delivery to verify that the proposal was received on or before the proposal due date and time.
A. RFP Point of Contact.

If a proposal is mailed, it is considered as meeting the deadline if it is received on or before the due date and time.  GACPF will not accept proposals by facsimile or e-mail.

Proposals that do not meet the above criteria will not be eligible for competition.
IV. PROPOSAL EVALUATION, SELECTION AND NEGOTIATION

Proposals will be reviewed according to the criteria below.  To maximize fairness for all proposals during review, GACPF staff may only confirm receipt of a proposal and are not permitted to discuss the proposal or its review during the review process.  All proposals remain with GACPF and are not returned to the respondent.
A. Screening Process

Proposals are initially screened for eligibility and completeness.  The preliminary screening requirements include the following:
1. Proposal received on or before the proposal due date and time.

2. The original proposal bears an original signature of the authorized official of the respondent organization.

3. In conducting the pre-screen evaluation, GACPF reserves the right to waive minor irregularities that GACPF in its sole discretion determines to be minor. If such irregularities are waived, similar irregularities in all proposals will be waived.

PROPOSALS MAY BE EXCLUDED FROM REVIEW BASED ON THE INITIAL SCREENING PROCESS.
B. Evaluation Process

Prior to the receipt of proposals, GACPF will establish a review process.  Applications will be reviewed and scored by a team of GACPF council members using a standardized scoring instrument.
In circumstances in which an item of non-compliance is found in a significant number of proposals, which would suggest a possible lack of clarity in the application guidelines, GACPF at its sole discretion may give respondents an opportunity to correct the identified areas of noncompliance within a specified period of time.  In such an instance, if no new information is received by the stated deadline, the proposal will be evaluated as originally submitted.  Information submitted after the deadline will not be part of the evaluation.
C. Evaluation Criteria

The Phase I proposal sections as required in the proposal Instructions will be weighted as follows:
	Criteria
	Value

	Phase I Work Plan:

- Personnel

- Appointment of Council

- Community Resource Assessment
	75

(25)

(25)

(25)

	Phase I Budget
	25

	Total


	   100


The Phase II proposal sections as required in the proposal Instructions will be weighted as follows:
	Criteria
	Value

	Program Abstract/Executive Summary
	5

	Phase II Work Plan:

- Grant Budget

- Access and Awareness Campaign

- Physical Fitness Programs

- Plan for increased participation in Statewide Campaigns

- Implementation of Evidence Based Strategies
	80

(20)

(15)

(15)

(15)

(15)

	Sustainable Budget 
	15

	Total


	   100


D. Contract Information

The Texas Department of State Health Services will monitor grantees’ expenditures at its discretion.
V. PROPOSAL CONTENT

A. Instructions for Preparation

The proposal should be developed and submitted in accordance with the instructions outlined in this section.  The proposal should meet the following stylistic requirements:
-All pages must be clearly and consecutively numbered

-Original and 12 copies must be unbound, but secured with binder clips or rubber bands

-Typed (computer or typewriter)

-Single-spaced

-No less than12-point font on 8 1/2" x 11" paper with 1" margins 
-One Proposal signed in ink by an authorized official (copies must be signed but need not bear an original signature)

-An electronic disc copy must be included
B. Confidential Information

The respondent must clearly designate any portion(s) of the proposal that contains confidential information and state the reasons the information should be designated as such.  Marking the entire proposal as confidential will be neither accepted nor honored.
C. Table of Contents

The Phase I Proposal should include a table of contents and be organized and arranged in the following order:

A. Contact Person Information
B. Administrative Information
C. Respondent Background
D. Work Plan Narrative
E. Budget
The Phase II Proposal should include a table of contents and be organized and arranged in the following order:

A. Contact Person Information
B. Administrative Information
C. Respondent Background
D. Project Abstract/Executive Summary

E. Work Plan Narrative
F. Performance Measures

G. Budget
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