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TEXAS EMERGING TECHNOLOGY FUND

RESEARCH AWARD MATCHING (SUBCHAPTER E)

[bookmark: Text96]APPLICANT NAME:      



RESEARCH AWARD MATCHING CRITERIA 
The purpose of the Texas Emerging Technology Fund Research Award Matching program is to encourage public-private partnerships that contribute toward the growth of the emerging technology economy. The priority for the TETF Research Matching funds is to support emerging technology research and development activities that are directed toward the commercialization of a product or service. The funds cannot be used for basic research. To submit a proposal for consideration, please carefully read the criteria and eligibility directions below.
The application must be submitted by an eligible lead organization (applicant) on behalf of a consortium comprised of three or more entities that has a “value added” research relationship with at least one public Texas institution of higher education or the NASA Johnson Space Center[footnoteRef:1]. The applicant submitting the application MAY be a not-for-profit association or a Texas institution of higher education, either public or private. A for-profit company MAY NOT be the applicant for the consortium. [1:  Institute of Higher Education as determined by Texas Higher Education Coordinating Board (includes four year, two year, and technical colleges) and Government code Statue 490 which includes the NASA Johnson Space Center. ] 

TETF Research Award Matching applications must meet the following five criteria in order to be considered for funding:
1. Matching funds— must be from an eligible source
· Greater than a 1:1 match is required. 1:3 is considered competitive.
· Eligible matching funds MUST NOT be state-appropriated funding. Foundations, grants and endowments linked to public universities are still eligible. 
· Applications will not be considered prior to identification of matching funding. 
· The applicants must have received, or are actively pursuing, matching funding from an eligible entity—e.g. federal agency, foundation and/or business entity, etc. 
· Matching funds must be awarded and/or received prior to TETF disbursement of funds.
· Research Award Matching university applicants or consortia partners must have “skin in the game” equal to or greater than 15 percent of the TETF amount awarded.
· Matching funds may be a reduction of university indirect costs or in-kind contributions with verifiable monetary value.

2. Consortium must increase commercialization capacity of a Texas Institution(s) 
· A Texas Institution is a Texas institute of higher education and the NASA Johnson Space Center1.
· Considered commercialization capacity building activities include, but are not limited to:
· Advancing innovation resulting in licensing technology
· Expanding capacity for sponsored research contracts for engineering or other services
· Improving or expanding incubation services 
· Adding new capabilities to a Texas Institution to enhance the State’s competitiveness

3.     Consortium must include a private-public partnership
· The consortium lead or applicant MAY NOT be a for-profit company. The consortium lead or applicant MAY be a non-profit entity.
· Consortium should be interdisciplinary and collaborative with a combination of public or private Texas Institutions across the state, but must contain at least one Texas institution of higher education as defined by the Texas Higher Education Coordinating Board or the NASA Johnson Space Center. 
· Consortium should include one or more for-profit companies. 
· Consortium needs more than three entities to be competitive.
· Intellectual property, facilities, or other benefits that are the direct result of TETF funding of this project must be made available to all members of the consortium through licensing agreements or other mechanisms acceptable to all consortium partners prior to funding.


4.     Commercialization of emerging technology
· Project should aim to change an entire industry or multiple industries, or result in a major medical or scientific breakthrough(s). 
· Emerging technologies include advanced manufacturing, semiconductors, information, computer & software technology, energy, manufactured energy systems, micro-electromechanical systems, nanotechnology, biotechnology, medicine, life sciences, petroleum refining & chemical processes, aerospace, water-related technologies, defense and other areas as determined by the Governor, Lt. Governor, and Speaker of the House.  
· TETF award funds cannot be used for basic research.
· Commercialization activities include, but are not limited to:
· Process refinement, scale-up and/or manufacturing
· Development and implementation of commercialization plans

5.     Reasonable commercialization milestones and funding tranche requests required
· Applicants submit an initial plus at least three funding tranche amounts (4 or more). Tranches must span no less than four years.  The first tranche should be the smallest tranche. Do no front-load the remaining tranches.
· Tranches must directly link to contractual milestones.
· Milestones must include commercialization building capacity outcomes.  For example:
· Advancing innovation resulting in licensing technology
· Expanded capacity for sponsored contracts for engineering or other services
· Improved or expanded incubation services 
· Milestones for university consortia members must follow the milestone guidance provided by TETF. 
· Matching funds equal to or greater than the amount of TETF funds disbursed must be received by the consortium prior to each funding request.
· The applicant must be willing to guarantee by contract with the Office of the Governor to perform specific actions expected to provide benefits to the State.
Confidential and proprietary information	
PLEASE NOTE: All documents submitted to the Office of the Governor, including but not limited to the application document, executive summary, and any required attachments, are subject to the Texas Public Information Act, Chapter 552 of the Texas Government Code (the “Act”). Applicants should consult legal counsel in regards to any concerns about disclosing confidential information and the applicability of the Act.
The Office of the Governor must comply with the Act. However, information submitted to the Office of the Governor concerning an entity that is being considered for an award is generally made confidential by Section 490.057, and therefore generally withheld under Section 552.101 of the Act.[footnoteRef:2] Additionally, the Act contains an exception to disclosure for information related to an entity seeking to locate in the state until after the location negotiations are completed (Gov’t Code § 552.131), as well as an exception to disclosure that may be raised by non-governmental entities to protect the entities’ trade secrets/proprietary information (Gov’t Code § 552.110). [2:  Sec. 490.057 Texas Government Code:  

“CONFIDENTIALITY.  (a)  Except as provided by Subsection (b), information collected by the Governor's Office, the Advisory Committee, or the committee's advisory panels concerning the identity, background, finance, marketing plans, trade secrets, or other commercially or academically sensitive information of an individual or entity being considered for, receiving, or having received an award from the TETF is confidential unless the individual or entity consents to disclosure of the information.
(b)  The following information collected by the Governor's Office, the Advisory Committee, or the committee's advisory panels under this chapter is public information and may be disclosed under Chapter 552:
(1)  the name and address of an individual or entity receiving or having received an award from the fund;
(2)  the amount of funding received by an award recipient;
(3)  a brief description of the project that is funded under this chapter;
(4)  if applicable, a brief description of the equity position that the governor, on behalf of the state, has taken in an entity that has received an award from the fund; and
(5)  any other information designated by the committee with the consent of:
(A)  the individual or entity receiving or having received an award from the fund, as applicable;
(B)  the Governor;
(C)  the Lieutenant Governor; and(D) the Speaker of the House of Representatives.”] 

In the event a public information request related to an applicant is submitted to our office, we will:
1. promptly notify the applicant of the request, 
1. take appropriate actions with the Attorney General of Texas to prevent release of the information, such as asserting exemptions under the Act (including, to the extent applicable, the confidentiality provision of Section 490.057), and
1. Provide the applicant with full information and opportunity to participate in such process.
However, the Office of the Governor assumes no responsibility for asserting legal arguments for applicants. Applicants are advised to consult with their legal counsel concerning disclosure issues resulting from this proposal process and to take precautions to safeguard trade secrets and other proprietary information. 
Background checks
Statute requires background, credit and SEC sanction checks for all principals of the awardee. 
As defined under Government Code 490.056, “principal” means an officer of an entity or a person who has at least a 10 percent ownership interest in an entity that receives funds under this subchapter.  Required items are:
1. Federal Criminal History Background Check
a. To obtain directly through the FBI—http://www.fbi.gov/about-us/cjis/criminal-history-summary-checks
b. To obtain through an FBI approved channeler—http://www.fbi.gov/about-us/cjis/criminal-history-summary-checks/list-of-fbi-approved-channelers NOTE:  Obtaining FBI background checks may take as long as 12 weeks.  Using an FBI approved channeler could significantly reduce the time to receipt of a background check.  
2. State Criminal History Background Check
a. Applicants not living in Texas, must submit a background check for Texas and their state of residence.
3. Credit Check by TransUnion, Equifax, or Experian.
4. Copy of a government issued photo ID (e.g. driver’s license, passport).
5. Signed letter from an authorized individual of the applying entity affirming that neither the officers nor the applying entity has ever been subject to sanction imposed by the Securities and Exchange Commission. Letters should be on appropriate letterhead. 
Clearly label all documents with the company name, individual, date, and item being submitted. Submissions can be sent to emergingtechnologyfund@gov.texas.gov. 

If using a FBI channeler, who will send the item directly to TETF, please have the channeler use the aforementioned email or the follow address:
Texas Emerging Technology Fund
Office of the Governor
P.O. Box 12428
Austin, TX 78711


Conflict of interest
In the case of a potential conflict of interest between an applicant or member of a consortium and a member of the Texas Emerging Technology Advisory Committee or staff, the applicant should make the TETF staff aware of this conflict at the time of application.
Conflicts of interest raised at the TETF Advisory Committee level will be dealt with in accordance with the TETF Advisory Committee Conflict of Interest Resolution Policy. 
Applicant agrees to identify potential conflicts of interest with any individuals who could be participating in the review of their application, including any individuals who may have received anything of value from the applicant’s officers, directors or owners.

policy on contacting the trustees and committee
Quiet period:  Once an application has been submitted for review to the TETF Advisory Committee, through the Office of the Governor, the applicant and consortia members may not initiate contact with the Trustees or any members of the Advisory Committee about the application. The Trustee office staff and TETF staff will manage the communication. A full flowchart of the review process is posted on the TETF website. Applicants who breach the required quiet period will be rejected. 

Directions for completing the attachments 
The application must be submitted by an eligible lead organization on behalf of a consortium of one or more companies, a Texas institution of higher education, the NASA Johnson Space Center, and/or any other appropriate entities. The applicant must not be a for-profit company. Letters of support must be submitted for each member of the consortium.
The TETF accepts applications at any time. Typical application time is between 2-6 months. Submit completed applications with clearly labeled required attachments to emergingtechnologyfund@gov.texas.gov. For questions, please contact the same email address.  
Please submit documents in the form requested.  Please do not submit requested Excel sheets or Word documents in PDF. 
All attachments should be appropriately named in the document header and in the file name. Every document and page should be easily identifiable if separated from the rest of the application. Headers or footers with the information included are helpful. 
Naming convention required:  attachment_number.project_name.document
Example:   Attachment11.CenterforSpaceResearch.SmithCV
Be prepared to include all papers or articles cited in your application in full to TETF staff if requested. 
Only completed applications with all required attachments will be reviewed. All fields in the application must be completed for there to be a successful submission. 








research matching award application
Complete this table:
	Consortium Name:
	[bookmark: Text63]     

	Applicant name
(Exact legal name of organization)
	[bookmark: Text2]     

	Applicant entity structure
	[bookmark: Text3]     

	Federal Tax ID
	[bookmark: Text4]     

	Comptroller of Public Accounts
	[bookmark: Text5]     

	Is applicant current on any payments due to the State?
	[bookmark: Check45][bookmark: Check46][bookmark: Check47]|_|Yes                    |_| No                |_|N/A

	Does the applicant have a Dun & Bradstreet number?  (If yes, please provide. Otherwise N/A)
	[bookmark: Text8]     

	Is the applicant registered with the Secretary of State to operate in Texas?
	[bookmark: Check49][bookmark: Check50] |_|Yes                   |_| No

	Identify structure of applicant organization (501(c)3, etc.)
	[bookmark: Text9]     

	Contact person:
	[bookmark: Text10]     

	Title:
	[bookmark: Text11]     

	Address:
	[bookmark: Text12]     

	Website:
	[bookmark: Text80]      (Link)

	Phone:
	[bookmark: Text13][bookmark: Text14](   )      

	Cell Phone:
	[bookmark: Text15](   )      

	Fax:
	[bookmark: Text17](   )      

	Email:
	[bookmark: Text81]     

	TETF Total Requested Amount:
	[bookmark: Text19]$      

	Total Matching Funds Available at Application Date:
	$      

	Total Matching Funds to be Verified by Contract Date:
	$      





Consortium members
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Identify the key collaborating/partnering entities for the project, other than the applicant. A collaborating entity is an entity that participates in the research project and commercialization in some fashion. Specifically, list public or private institutions of higher education or other research/business entity involved in the project. If there are more partners than space allows, please attach similar contact information and documentation and label as “Consortium Entity 5, 6, 7”, etc.
 Entity 1
	Full Legal Name:
(Exact legal name of organization)
	[bookmark: Text21]     

	Type of entity
(University, corporation, etc.)
	[bookmark: Text22]     

	Principal place of business
(City, state, ZIP code)
	[bookmark: Text23]     

	Contact person:
	[bookmark: Text24]     

	Title:
	[bookmark: Text25]     

	Address:
	[bookmark: Text26]     

	
	[bookmark: Text73]     

	Website:
	[bookmark: Text82]      (Link)

	Phone:
	[bookmark: Text27](   )      

	Cell Phone:
	[bookmark: Text29](   )      

	Fax:
	[bookmark: Text31](   )      

	Email:
	[bookmark: Text83]      












Entity 2
	 Full Legal Name: 
 (Exact legal name of organization)
	[bookmark: Text33]     

	Type of entity
(University, corporation, etc.)
	[bookmark: Text34]     

	Principal place of business
(City, state, ZIP code)
	[bookmark: Text35]     

	Contact person:
	[bookmark: Text36]     

	Title:
	[bookmark: Text37]     

	Address:
	[bookmark: Text38]     

	
	[bookmark: Text72]     

	Website:
	[bookmark: Text84]      (Link)

	Phone:
	(   )       

	Cell Phone:
	(   )      

	Fax:
	(   )      

	Email:
	[bookmark: Text85]     














Entity 3
	 Full Legal Name: 
 (Exact legal name of organization)
	[bookmark: Text39]     

	Type of entity
(University, corporation, etc.)
	[bookmark: Text40]     

	Principal place of business
(City, state, ZIP code)
	[bookmark: Text41]     

	Contact person:
	[bookmark: Text42]     

	Title:
	[bookmark: Text43]     

	Address:
	[bookmark: Text44]     

	
	[bookmark: Text71]     

	Website:
	[bookmark: Text86]      (Link)

	Phone:
	(   )      

	Cell Phone:
	(   )      

	Fax:
	(   )      

	Email:
	[bookmark: Text87]     













Entity 4
	 Full Legal Name: 
 (Exact legal name of organization)
	[bookmark: Text45]     

	Type of entity
(University, corporation, etc.)
	[bookmark: Text46]     

	Principal place of business
(City, state, ZIP code)
	[bookmark: Text47]     

	Contact person:
	[bookmark: Text48]     

	Title:
	[bookmark: Text49]     

	Address:
	[bookmark: Text50]     

	
	[bookmark: Text88]     

	Website:
	[bookmark: Text89]      (Link)

	Phone:
	(   )      

	Cell Phone:
	(   )      

	Fax:
	(   )      

	Email:
	[bookmark: Text90]     

















matching Funds
Provide details of matching funds, status, and amounts. Fill in the charts provided as Attachment 9 along with supporting documents. All matching funds must have verifiable monetary value, including in-kind contributions. Applicants should have at least a 1:1 match in hand, and it is recommended to have more before submitting the application, although not required. If the matching funds are a grant, attach proper documentation proving award of grant, application to grant, or call for proposals from a granting entity as Attachments 9 in PDF format. If there are more grants or contributions than space allows for contact information as shown below, please attach similar contact information and documentation and label as “Matching funds 5”, etc. 
Matching funds 1:
	 Name of entity: 
 (Exact legal name of organization)
	[bookmark: Text51]     

	Type of entity
(University, corporation, etc.)
	[bookmark: Text52]     

	Status of contribution 
	[bookmark: Text53]     

	Amount of contribution
	[bookmark: Text94]     

	Contact person:
	[bookmark: Text54]     

	Title:
	[bookmark: Text55]     

	Address:
	[bookmark: Text56]     

	
	[bookmark: Text78]     

	Website:
	[bookmark: Text79]         (Link)

	Phone:
	(   )      

	Cell Phone:
	(   )      

	Email:
	[bookmark: Text91]     












Matching funds 2:
	 Name of entity:
 (Exact legal name of organization)
	[bookmark: Text57]     

	Type of entity
(University, corporation, etc.)
	[bookmark: Text58]     

	Status of grant 
	[bookmark: Text59]     

	Amount of grant
	[bookmark: Text95]     

	Contact person:
	[bookmark: Text60]     

	Title:
	[bookmark: Text61]     

	Address:
	[bookmark: Text62]     

	
	[bookmark: Text75]     

	Website:
	[bookmark: Text76]      (Link)

	Phone:
	(   )      

	Cell Phone:
	(   )      

	Email:
	[bookmark: Text77]     












Matching funds 3:
	 Name of entity: 
 (Exact legal name of organization)
	     

	Type of entity
(University, corporation, etc.)
	     

	Status of contribution 
	     

	Amount of contribution
	     

	Contact person:
	     

	Title:
	     

	Address:
	     

	
	     

	Website:
	         (Link)

	Phone:
	(   )      

	Cell Phone:
	(   )      

	Email:
	     












Matching funds 4:
	 Name of entity:
 (Exact legal name of organization)
	     

	Type of entity
(University, corporation, etc.)
	     

	Status of grant 
	     

	Amount of grant
	     

	Contact person:
	     

	Title:
	     

	Address:
	     

	
	     

	Website:
(Link)
	      (Link)

	Phone:
	(   )      

	Cell Phone:
	(   )      

	Email:
	     














[bookmark: Check51][bookmark: Check52]Additional matching fund contact information attached           Yes |_|        No |_|

ATTACHMENT 1: one page project summary
Provide a non-confidential summary of the project, partners and collaboration structure, commercialization plan, and projected impact for Texas. 
Submit in Word. A template page is available here.  
Attachment 2: project proposal – 1,000 words 
Write a 1,000 word project proposal with a focus on commercialization plans.   Greater than 1,000 words will not be accepted.
Outline your commercialization plan. Explain how this research will be carried out and what role each institution will have in the development of the product. Discuss the nature of the research and potential outcomes of the research in terms of products, innovation and industry. Describe the technology and research and the principal investigators in the consortium with their value added to the project.
Describe the potential market need. What is the gap your research and product is filling? What comparable centers or products already exist and how is your project different? What is the problem industry or the Federal Government needs solved? What impact will this have on the field or industry(s) as a whole, and what benefits and impact will it bring to Texas?
Finally, briefly explain why the TETF should invest in this project.
Submit in Word. 
attachment 3: technology summary – One page 
What is your technology? How is it disruptive? What research is needed in order to achieve commercialization, or is it ready to go to market? Explain how the technology could change an industry. 
Please make the summary intelligible to those outside the field. 
Describe clearly the status of a license or patent, listing any existing patent or application numbers and their status in respective countries.  Explain intellectual property ownership through licenses or assignments.  Please attach any signed license agreements in PDF format. You may use our University Licensing Templates for reference. If no patents or license agreements exist, describe the future structure surrounding IP ownership that would arise out of this project. 
Submit in Word.
attachment 4: collaboration structure – one page 
Describe any collaboration with a Texas institution of higher education, private, public, or non-profit entities in the project. Describe the role of each entity and how it will contribute to the overall plan (can be bullet points). Please diagram the relationships of the institutions with each member’s contribution to the project. 
Submit in Word or PowerPoint.
attachment 5: market research – one page 
What is the target market for your research and product or service? What opportunities exist in Texas? What gaps exist in the market in Texas, and what economic and/or larger benefits will it bring to Texas? Do similar centers/research partnerships on this topic exist and if so, please describe how your project is different? Provide national and global market sizes with appropriate references. Are there any existing TETF awardees that could benefit from the project?
Submit in Word. 

Attachment 6: TETF criteria 
Please state how your project fulfills the TETF Research Award Matching Subchapter E criteria. 
Submit in Word. A template page is available here.  
attachment 7: Milestones and tranching  
Develop milestones and tranches that fulfill the award criteria (see criterion number 5 above). Applicants should submit a milestone summary and individual tranches as outlined by the milestone guidance. Provide a description, a third party source of evidence and a deliverable for each milestone (document, URL, etc.). Each tranche should have 3-5 milestones, and there should be at least 4 tranches. A minimum of 24 milestones is required. 
Example:
Complete before tranche 1:
	Milestone description
	Source of completion evidence
	Deliverable

	Complete testing of prototype 
	Third party testing of prototype
	Prototype testing report


If request is from a university applicant, select from a menu of milestones provided in the milestone guidance.
Submit milestones in a table format in Word.
attachment 8: detailed budget and use of funds 
Submit a detailed five year projection of the budget and the proposed use of funds. Include any other matching funds or expected awards in addition to the TETF award amount requested that will be devoted to the project and how each will be used. Make sure the budget and use of funds are in sync with the milestones and tranches. 
Submit in Excel. 
attachment 9: matching funds Received and/or applications  
Submit any documentation identifying matching awards received or applied for. Provide official copies of any awards received either in cash or in-kind services. Include any documentation verifying in-kind contributions and cash contributions. 
Fill out the chart provided and include in your PowerPoint slides.
 Submit in Word and/or PDF. 
attachment 10: Powerpoint presentation   
Prepare a 15-20 minute PowerPoint presentation for the TETF advisory committee. The PowerPoint should include high level details of your application outlined herein. Make sure to include details of the matching funds and milestones in the PowerPoint presentation. 
Because a time limit will be imposed on the presentation, you should practice the presentation to insure you can cover the critical points within the available time. Optional additional “backup” slides may be included for the Advisory Committee’s review, but will not be presented. 
Submit as a PowerPoint file.


attachment 11: signed letters of endorsement   
All applications must be accompanied by signed letters of endorsement from the executive level of the applicant and all entities of the consortium. 
Submit signed letters in PDF. 
attachment 12: curriculm vitaes of project principals 
Submit the CVs for all principal researchers, private entity leadership, or individual(s) central to the project. Submit in PDF format or Word. 
application checklist 
	Attachment Number
	Format
	Attached?

	Attachment 1: One page project summary—Template 1
	Word
	[bookmark: _GoBack][bookmark: Check48]Attached      |_|

	Attachment 2: Project proposal – 1,000 words
	Word
	Attached      |_|

	Attachment 3: Technology summary – One page
	Word
	Attached      |_|

	Attachment 4: Collaboration structure – One page
	Word or PowerPoint
	Attached      |_|

	Attachment 5: Market research – One page
	Word
	Attached      |_|

	Attachment 6: TETF Criteria—Template 2
	Word
	Attached      |_|

	Attachment 7: Milestones and tranches 
	Word
	Attached      |_|

	Attachment 8:  Detailed budget and use of funds – 5 years
	Excel
	Attached      |_|

	Attachment 9: Matching funds chart and supporting                documentation – Template 3 
	Word and/or PDF
	Attached      |_|

	Attachment 10:   PowerPoint presentation
	PowerPoint
	Attached      |_|

	Attachment 11:  Signed letters of endorsement
	PDF
	Attached      |_|

	Attachment 12: CVs of principals
	PDF
	Attached      |_|

	Any additional attachments list below
	
	Attached      |_|

	[bookmark: Text64]Attachment 13:      
	[bookmark: Text66]     
	Attached      |_|

	[bookmark: Text65]Attachment 14:      
	[bookmark: Text67]     
	Attached      |_|

	I certify that all statutorily required background and credit checks have been initiated.
	[bookmark: Text92]     
	|_|



To the best of my knowledge and belief, the information contained in this Texas Emerging Technology Fund Research Award Matching application is true and correct, as evidenced by my name typed below. I further certify the entity is in good standing under the laws of the state in which the entity was organized, and that no delinquent taxes are owed to any taxing entity within the State of Texas.
	
[bookmark: Text68][bookmark: Text70]___     ____________________________________________		___     __________________________
 Electronic Signature 	 						Date
12
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