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APPLICATION PROCESS
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COMPANY : : RCIC T f ADVISORY COMMITTEE
' @ ® . (6 | (7

o RCIC Staff determines if RCIC Board evaluates Sub-Committee Full Committee
Applies for funding applicant is qualified for applicant. “Application Day” “Quarterly Meeting”
at Regional Center of : : TETF funding. Those Recommendations are : :
Innovation and . qualified are evaluated routed to OOG Staff; Applicant presents and Sub-committee presents and
Commercialization : : by the RCIC Board; all denials are counseled the sub-committee the full-committee votes.
(RCIC) other applicants are and are either assisted votes. Vote must be A majority vote is needed for
: terminated. with needed changes or unanimous to fail. recommendation. @
@ @ terminated. @ @ @
@ @ : New Risk Evaluation
Gathers additional info if Majority vote passes.
NOTE TEN STEP DUE DILIGENCE PROCESS —y needed and forms sub-
The Advisory Committee may BY GOVERNOR'’S OFFICE % |committees @ @
pass a conditional 1. Application Review & One Pager .
recommendation if certain 2. Advisory Committee Assessment BN Pl o :
issues need to be resolved. The 3. Technology/Industry Assessment
Chair may assign an individual 4. Management/Business Assessment o :
or form a sub-committee to 5. |nte||egctua| Pr/operty Assessment GOVE RNOR'S OFFICE
ensure compliance while 00G 6. Capitalization Structure v @ v
Staff continues the process. 7. Ownership Terms ¢ TETF Staff organizes an “Application Day” TETF Staff performs
8. Financial Analysis ° and “Quarterly Meeting” and informs the 10 Step Due Diligence
9. Milestone Analysis Advisory Committee on all current round Process.
10. Investment Synopsis ¢ applicants. If new risks are @
identified, the
:  TETF Staff performs final review with applicant returns to
..,................................................,.. E assistance from Business Research and < the Committee. No
: @ TRUSTEES ¢ briefs Trustees on recommended . new risks, the
: :  applicant. 9 ¢ company moves
:  Governor, Lieutenant Governor, and —— : forward.
Speaker of the House must unanimously
: vote to approve. If not, the applicant is : .
: denied and process ends. e g
@ @ . : Applicant is Approved &

! Moves to Contracting
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CONTRACTING & FIRST DISBURSEMENT

e®® 000 000000000000 000000000 000000000000 000000000000 o
0

TRUSTEES

Governor, Lieutenant Governor, and Speaker of
the House all sign the Commitment letter and
route it to TETF Staff

.
.

Constituent Communication
Staff and TETF Staff form
Commitment letter and route
it to Trustees

TETF provides letter, financial
terms, milestones, and
tranche info to General
Counsel

.............‘.
ess0scccccccs,

G———

e®®0000000000000000000000 0,

.
®ecceccscccccsccsccscccccccccccsscccccccccccsccsccnt’

?

———p

e®000cc000c0000000000000000000000000000000000000000 5,
0

COMPANY

o

Submits accounting forms and reviews contract.
If acceptable process moves forward; if not a
change may be requested by the company to

General Counsel develops investment
unit and agreement; routes it to the
company and requests accounting forms

General Counsel
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GC reviews requested changes by
company. If OK sends to Advisory

Committee & TETF Director for
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ADVISORY COMMITTEE

@

Consults with TETF Director on acceptability of
contract changes. Acceptable: New contract.
Unacceptable: Can keep as is or pass.

approval; if not OK, company can
accept deal as is or pass
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GCrecei
acceptance and routes
the Commitment Letter
to Compliance and
accounting forms to

Financia
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Required Signatures for Approval
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The company receives payment and is now under

Compliance Staff
Budget Director
Chief Financial Officer
TETF Director

EDT Director

General Counsel
Chief of Staff

with each disbursement request, and annually.
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contract. They must report to OOG after 1% 6 months,

.

58/

Accounts Payable
Manager processes
payment

72)

Compliance creates contract review &
assurance sheet, contract routing form,
compliance checklist, and payment

approval form.
|
After primary and

ves company
secondary

compliance review,
the contract is routed

| Services for approval °

After approval, Compliance adds GC
approved execution date and Final
Opinion Letter to file and notifies
Accounts Payable
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Moves Forward to
Reporting & Compliance
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GOVERNOR’S OFFICE

A

Financial Services and Accounts Payable give
company TINS number and vender status and
await contracting completion to issue payment



REPORTING, COMPLIANCE & ADDITIONAL DISBURSEMENTS

GOVERNOR’S OFFICE

TETF Staff and General Counsel determine if non-
compliance issue triggers an Event of Default. If
issue results in an Event of Default, the company
has 30 days to comply or a Notice of Demand is
given. If issue does not trigger an Event of Default
or the company becomes complaint, the process
resumes and is directed back to compliance.

@

.

Compliance reviews company report and

compares it to the contract. Site checks, —
investigative research, and overall due diligence

are performed to ensure contractual

compliance. If the company is non-compliant —
Compliance Staff notifies TETF Staff. If company

is compliant, all reporting moves forward. @

NOTE

- The Company is required to submit an
Initial Report after 6 months and with each
disbursement request.

- The Company is also required to provide
an Annual Report separate from its
Initial/Disbursement reports.

2,

NOTE

The process for additional disbursement is
repeated for future disbursement requests.

D

All Initial and Disbursement Reports are routed e
for further approval. Compliant annual reporting

is filled and stored in Compliance Office with

previous reports and does not need additional —
approval.

Disbursement must be approved by
each of the following:

Budget Director
Chief Financial Officer
TETF Director

EDT Director

General Counsel
Chief of Staff
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After approval: Accounts Payable is notified and
the request for additional disbursement is

processed. @
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COMPANY

e

Has fulfilled reporting obligations and has received
additional disbursements. Annual reporting continues
for 10 years.

Company must have a FQFT by its contracted date to
proceed. It can do this at anytime prior.
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Moves Forward to
Purchasing
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PURCHASING & EXITING 0 COMPANY @

¢ Holds a financing round and has a Qualified If the company cannot obtain a FQFT
< Financing Transaction based on terms of by the contracted date they must ask
contract.*' for an extension from TETF and the
@ @ Advisory committee. If the company
@ @—V does not, OOG will execute its Right to
NOTE NOTE A A Purchase at the contracted default
A FQFT must be executed If OOG does not purchase stock price.
before the FQFT date. This by the Purchase Deadline, e
date is 18 or 30 months it loses the right to Company receives documents @ @
after the effective date of purchase and maintains and sends stock certificate to
contract only the Promissory Note. General Counsel.
. A

{ GOVERNOR’S OFFICE l : : ADVISORY

: COMMITTEE

¢ TETF Staff receives and reviews FQFT TETF and company negotiate a

¢ documentation. If documentation does not contractual amendment for new QFT ¢ Collaborates with TETF Staff
¢ support a qualified transaction, the state will not date. It is then routed for approval by < to approve or deny extension.
¢ execute its Right to Purchase. If the qualified TETF Director, General Counsel, and :  Approval starts the process
¢ transaction is verified, TETF Staff will begin Chief of Staff. : over; denial 0OG executes

purchasing documentation. :  Right to Purchase.

l I » Chief of Staff signs Notice of Purchase @
@ and proxy documents. TETF routes all
:  TETF prepares Notice of finalized documents to company.*? _— : :

0
.

Purchase and proxy
documents. Draft copy is
sent to company for early
notification. GC reviews

F' v §

:  documents and TETF TETF makes copies of all documents including stock certificate. All

: routes originals for originals are forwarded to Financial Services and stored in fire safe.
approval.

The State of Texas is now a shareholder in the company.
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«  After 10 years the company is no longer under the Award Agreement or Promissory Note with the
State. If the State utilized its Right to Purchase it will remain a stockholder and function accordingly.
Exiting is unique to each company and will be managed by the TETF Director and Chief of Staff.
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State Moves Forward to
Exiting on Unique Bases  :
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